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Save time. Save money. Maintain control.
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Fluid governance Agile development  Freedom and
and control environments choice
Governance and security Containerised Freedom to adopt
that can flex with the environments to test and easily integrate
environment, plus smart and develop new apps new technologies.
automation. and releases.

path to a successful software strategy
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Choosing the right partner

Our partnerships with more
than 600 unique vendors,
including specialist software
vendor partners, is built on

a single common belief: that
a truly flexible infrastructure
should allow your business
to work across any platform,
not just the one your cloud or
technology provider wants
you to use.

By combining leading
technologies with our own
business and integration
expertise, we can help you
achieve agility at a lesser
time and cost.

We harness several key
technologies across a broad
vendor portfolio. With our
own experienced team of
technology and software
specialists we ensure our
customers have access to the
best and most relevant deals for
their business. With continual
investment we are constantly
working to increase speciality
help for our customers,
providing superior results
and facilitating their drive for
competitive advantage.

Microsoft
Partner

I Microsott

Platinum
Business
Partner

|

Red Hat

VERITAS

veeam

ClIfrix

ORACLE

vmware

dWS$S

M NetApp

Star Partner

horninthecloud

scc.com/software/

of ClOs are worried about vendor
lock in and the detrimental impact
it can have on an organisations
ability to adapt and evolve.

Flexera’s 2020 CIO Priorities
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we manage.

-

Our approach

How we enable your software strategy

We support your
hybrid environment

We implement solutions on-
premises, from data centres or
from any public cloud provider,
or a combination of these.

How we approach your transformation

Transformation is a continuous journey; our approach is built to be agile so you can keep evolving.

SELECT, BUY AND RENEW

We work with you to
understand your current
software estate. From the
software procurement
process to your digital
transformation requirements
and ensuring future
governance. SCC’s specialist
teams will evaluate the
technology and contracts

in your business and assess
whether they contain the
right software products and
commercials to deliver what
you need.

CONSUME

SCC’s Cloud Consumption
methodologies and tooling
help optimise your current
operations. We will ensure
you have the correct
processes, software tooling
and services to deliver the
greatest ROI.

We use trusted, long
term partnerships

No one partner has all the best
expertise - we seek out and
integrate the best technologies
that are most relevant for your
business.

MANAGE

Managing software assets
from multiple vendors, all of
whom have differing price
structures, terms and policies
is complex. SCC’s solutions
will proactively assess your
current position with vendor
contracts and licenses,
identifying issues, on an
ongoing basis. We help you
to understand how you can
achieve optimum value from
your software estate.

CUSTOMER CHALLENGES

scc.com/software/
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We stay independent

We believe in the power of
open-source technology and
giving you the choice to use
the infrastructure that suits
you best.

(D

OPTIMISE

Software optimisation
ensures your organisation
has the optimal number of
licenses. SCC'’s software
optimisation solutions
can help improve the

cost efficiencies around
your software estate.

The four main areas that
form optimisation are:
requirement, ownership,
inventory and usage.

Solution: Software
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Select, Buy, Renew and Consume

Cost reduction and cost
avoidance will always be a
priority for any business and
that is particularly true in
today’s economic climate.
Software procurement is
inherently complex, SCC’s
approach is to help clients
simplify that complexity.
Software spans many
technology types across a wide
range of categories. Managing
software and standardising
your product portfolio, ensuring
cost efficiency and software
compliance is critical. This has
led to ever increasing overheads
and demands for software
supplier management, strategic
roadmap management and

the requirement to manage,
standardise and rationalise
your software strategy.

Software procurement and
renewal is becoming a big issue
for many organisations and

in many cases is a source of
uncontrolled spend. From our
experience there are a number
of key issues businesses are
currently facing.

The challenges

*  Procurement influence
Less than 60% of all
software buying decisions
are managed by a
procurement function.

» Strategic software sourcing
Less than 10% of
organisations claim to
have achieved excellence in
strategic software sourcing
- under-resourced and
focused on other areas of
the business.

+ Cost management
Cost management typically
extends to a maximum 80%
of total software budget
expenditure - a minimum
of 20% is effectively left
unmanaged.

+  Support and maintenance
Annualised support or
maintenance contract
renewals which are left in
Tail status are not given the
right level of attention and
are often renewed year on
year without due diligence
or cost saving potential
exploited fully.

The solution

SCC reduces software sourcing
and software asset lifecycle
management costs within your
organisation. Our team of
specialists will evaluate your
current software procurement
process, digital transformation
strategy and governance.

Our extensive experience in
procurement management
enables us to efficiently

assess whether the technology
and contracts within your
organisation contain the
correct software products

and commercials to meet the
business needs. We will analyse
areas which may impact

your business such as market
trends, license metric changes
and price rises. This will help

to secure the right software
products, at the right time under
the right contract terms.

For most organisations software
spend is categorised into three
distinct areas: strategic, multi-
tier vendors and tail vendors.

SCC have created a software
asset lifecycle management
system that spans all three
areas of your software spend.
The system is able to deliver

a transparent, market aware
process across all IT categories,
validating user demand and
best commercial position
while helping you build your
overarching software strategy.

Key features include:

* Reducing costs and
enhancing commercials with
SCC’s buying power and
partnerships

» Predict annual spend by
quarter

» Provide increased
compliance, optimisation
and control of rogue
spending with
comprehensive management
reports

+ Understand current and
proposed usage of software
and plan next steps such as
cloud services adoption

+ Deliver enhanced and
bespoke payment
agreements that suit the
CapEx or OpEx requirements
of any business

SELECT, BUY AND RENEW

Software Advisory Service
Software Solution Specialists

Dedicated Customer Success
Managers

CONSUME

»  CSP Advisory Service
«  Fastrack Services
*  Cloud Readiness Assessments

*  Application Modernisation

« Oworx - Public Cloud
Services

« Dedicated Customer Success
Managers

Solution: Software
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we partner.

Customer Testimonials

At SCC, we have decades of experience of delivering
transformational software solutions for organisations.
The below examples of our successful partnerships
demonstrate our commitment to our customers.

“Understanding the complexities
of modern day software
licensing is a highly regarded
skill set. A skill set that SCC, a
partner we have worked with for
over 12 years, has in abundance.
They have worked with us on

the discovery and validation of
our software estate, helping us
to negotiate new and efficient
master agreements with one of
our leading software vendors.
SCC provided the necessary
resources through their software
solutions specialist to help us
develop comprehensive business
case options to support the
licensing of our cloud-based
infrastructure. They are our
trusted licensing advisor and we
look forward to continuing to
work with them as our software
estate evolves.”

Claire Hughes

Category Lead, Procurement &
Commercial Group

HM Land Registry

scc.com/software/

G Grafton
Group plc

“Grafton Group and SCC

have worked together as a

true partnership on the major

IT projects required to realise
our vision of a true Group

IT approach. From assisting

us with hosting our major

ERP investment, through the
rollout of Microsoft Office to

our 9,000 users, SCC have
taken a professional and detail
orientated approach to each
and every challenge we have set
them. We trust their advice, their
judgement and their processes
and look forward to working with
them more as a trusted adviser
and partner in the development
and expansion of our business.”

Nathan Bishop
Group IT Services Director
Grafton Group
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