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transform public safety
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Sector: Police

we transform.
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Transforming public safety



Fundamentally important 
to SCC for over 30 years, 
our depth of experience and 
knowledge in the UK public 
sector has built us a reputation 
as a thought leader and trusted 
advisor. Whether it was being 
appointed as one of the first 
national resellers to deliver 
technology to the NHS or being 
the first provider awarded PAN 
Government accreditation for 
our Secure Cloud Services, SCC 
has always been a leader in the 
provision of technology services 
to the public sector. 

We recognise the rapid pace 
of change in this sector. The 
pressure to innovate, reduce 
cost and improve efficiency 
remain ever-present business 
drivers, demanding more from 
suppliers and customers alike. 
SCC relishes that challenge and 
prides itself on meeting it time 
and time again.

That’s why we continue to invest 
in new technology solutions 
that help our clients deliver 
innovative, citizen-centric 
services offering value for 
money. As technologies such 
as AI offer us new capabilities, 
we will continue to be involved 
in delivering these solutions. 
We are constantly pushing 
technology boundaries to deliver 
solutions that will enhance and 
support the objectives of our 
customers and ensure the UK 
public sector gets the best from 
technology to benefit everyone.

We understand that tough 
operational and business 
challenges are shaping the 
future of emergency services. 
In the face of reduced 
budgets, changing public 
and social needs, forces are 
seeking to transform ways 
of working to allow more 
effective engagement with the 
communities they serve.

 

Protecting people and property, 
maintaining the peace, 
detecting crime and bringing 
offenders to justice remain 
the core functions of policing. 
However, the changing nature of 
crime is placing new demands 
on police services to respond 
to ever-evolving threats whilst 
driving efficiencies. Digital 
transformation can relieve the 
pressure on police time, make 
better use of data, integrate 
services, combat the growing 
problem of cyber security and 
ultimately release officers to 
deal with situations that need 
greater human involvement. 

Digital policing is also 
developing within the context 
of rising citizen expectations, 
increased scrutiny and the 
public need for in-person 
contact with police officers. 
No matter how high-tech 
police work becomes, there 
is no replacement for human 
intelligence, professional 
instinct and empathy. The real 
challenge is to enable digital 
transformation that is focused 
on and supports the human 
aspects of policing that digital 
solutions can never replace.

At SCC, we deliver 
specialist Information and 
Communications Technology 
(ICT) solutions to police forces, 
and to fire and rescue services, 
across the UK. Our solutions 
support the core technologies 
and systems required to 
run the critical day-to-day 
activities that help to strengthen 
performance and collaboration, 
improve community and citizen 
engagement and deliver 
efficiency savings.

Introduction

Adam Clark, National Sales Director

scc.com/policeTransforming public safetySector: Police

Ian Russell, Head of UK Emergency Services
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Transformational technologies
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The police service is facing a 
rapidly changing landscape 
whilst trying to deliver new 
and improved services to 
citizens. Demand for police 
services has reached record 
levels, along with new threats 
that are constantly evolving. 
These include tackling rises in 
violent crime, city gang-related 
offences and the sustained 
increase in terrorism.  A report 
published by the Office of 
National Statistics has found 
that though crime is lower than 
in previous decades, the year 
to March 2020 saw a 12% rise in 
fraud and computer misuse, a 
7% increase in violence against 
the person, and a 6% increase 
for knives.

The impact of COVID-19 on face-
to-face policing had yet to be 
fully felt at the time of writing. 
However, pressing external 
challenges remain around Brexit, 
across strategic planning and 
international cooperation.

Staff retention within the service 
remains high, although higher 
entry requirements and a surge 
of retirements are making 
positions harder to fill. Around 
85% of police force budgets 
are spent on salaries and with 
successively tough financial 
settlements, there is tremendous 
pressure to reduce operating 
costs and maximise budgetary 
value. This pressure is further 
amplified by the increasing 
population, which challenges 
forces to protect more people 
with less resources.

The Front Line Review, 
conducted by the Home Office 
in 2018 and with findings 
published in 2019, highlighted a 
wide range of issues impacting 
the working lives of offices 
and staff in forces across 
England and Wales. Among 
these are a need to improve 
support functions for employee 
wellbeing and professional 
development, as well as new 
ways of implementing change 
and innovation. The Home 
Office then published a Joint 

Statement of Co-Operation 
pledging to make meaningful 
changes in policing to address 
these issues.

However, the implementation 
of these changes will be 
challenging. The Prime Minister, 
Boris Johnson, has pledged to 
recruit 20,000 police officers 
within three years, which will 
stretch police support functions 
even thinner. Furthermore, 
the Minister for Policing, Kit 
Malthouse, has acknowledged 
funding issues around this 
recruitment drive, and the 
logistical issues inherent in 
recruiting, housing and training 
them.

All in all, radical change is 
certainly the most likely forecast 
for the foreseeable future.

State of the Nation

A turbulent landscape

Transforming public safetySector: Police
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Engaging citizens and building 
confidence

Public scrutiny in the police 
service is more intense than 
ever. Research conducted 
by the Office for National 
Statistics found that in 
2018/19, confidence in police 
dropped across every ethnic 
group. By adopting a digital 
policing focus, police forces 
now need to adapt to how 
communities want to contact 
and interact with them, in order 
to provide greater visibility and 
accessibility into police forces.

With citizens increasingly 
preferring to engage 
electronically, forces must use 
the digital ecosystem to help 
solve crime and build public 
confidence. Social media can 
act as an important vehicle 
for developing social inclusion 
with the public and local 
police forces by encouraging 
interaction and involvement 
through information 
campaigns. As these channels 
mature, more and more citizens 
will expect to engage with 
police forces through them.

The public rightly expect the 
police service to act with 
integrity and impartiality. 
For example, advanced 
technologies such as body-
worn video can help to improve 
engagement and confidence 
in evidence capture, and 
in day-to-day contact with 
officers. However, the use of 
these technologies also raises 
questions of access to, and the 
sharing of, this information. 
Compliance issues and data 
retention regulations such as 
the General Data Protection 
Regulation (GDPR) will 
increasingly begin to raise 
challenges in the new world of 
policing.

Responding to the changing 
nature of crime

The police service must adapt 
to the rapidly changing nature 
of crime, especially in the 
digital world. Cyber crime 
ranges from ransomware 
attacks to phishing scams 
which can infiltrate email 
accounts worldwide. ‘Lone wolf’ 
hackers and specialist criminal 
groups alike target individuals, 
small businesses and large 
corporate networks.

The 2020 edition of the 
government’s Cyber Security 
Breaches Survey found 46% 
of businesses were subject 
to breaches or attacks in the 
previous 12 months, up from 
32% in 2019. This demonstrates 
that while businesses are 
constantly identifying and 
implementing solutions to 
improve cyber security, the 
battle to keep their hardware, 
software and data protected is 
ongoing and intense.

The arrest of the suspected 
€1bn ‘cyber heist’ criminal 
network in 2018 dramatically 
highlighted how digital crime 
is increasingly impacting crime 
detection, investigation and 
prosecution. Police forces will 
require specialist skills in digital 
forensics to combat these types 
of new crime and the increasing 
threats to public order from 
human trafficking, online abuse 
and cyber-fraud.
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Key Police Challenges

we enable.
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Key Police Challenges
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46%
of businesses were subject 
to breaches or attacks in the 
previous 12 months, up from
32% in 2019.

2020 edition of the Government’s Cyber 
Security Breaches Survey

scc.com/police

Responding to the changing 
nature of crime 

The police service must adapt 
to the rapidly changing nature 
of crime, especially in the 
digital world. Cyber crime 
ranges from ransomware 
attacks to phishing scams 
which can infiltrate email 
accounts worldwide. ‘Lone wolf’ 
hackers and specialist criminal 
groups alike target individuals, 
small businesses and large 
corporate networks.

The 2020 edition of the 
government’s Cyber Security 
Breaches Survey found 46% 
of businesses were subject 
to breaches or attacks in the 
previous 12 months, up from 
32% in 2019. This demonstrates 
that while businesses are 
constantly identifying and 
implementing solutions to 
improve cyber security, the 
battle to keep their hardware, 
software and data protected is 
ongoing and intense.

The arrest of the suspected 
€1bn ‘cyber heist’ criminal 
network in 2018 dramatically 
highlighted how digital crime 
is increasingly impacting crime 
detection, investigation and 
prosecution. Police forces will 
require specialist skills in digital 
forensics to combat these types 
of new crime and the increasing 
threats to public order from 
human trafficking, online abuse 
and cyber-fraud.

Deliver efficiencies through new  
ways of working

Demand for police services 
is increasingly more diverse 
and complex. Forces need the 
ability to release resources 
to frontline delivery, and to 
improve operating efficiency so 
more resources can be invested 
in crime prevention.

Successful policing operations 
can often be difficult to 
provide effectively if forces are 
constrained by geographical 
boundaries, as they try to 
coordinate resources from 
multiple forces to investigate 
crime. This challenge is ever-
growing, as a County Line 
assessment conducted by 
the National Crime Agency in 
2019 showed the amount of 
lines increasing from 720 to 
roughly 2,000 since the 2017/18 
assessment. As these groups 
target vulnerable children and 
people, it is key that forces 
continue to collaborate in an 
effort to combat these criminal 
networks.

Collaboration between forces is 
self-evidently right in principle 
but extremely challenging to 
achieve in practice. Providing 
effective, integrated services 
with other agencies and 
services in the same region, 
such as social care bodies, the 
NHS, the Crown Prosecution 
Service and the Prison Service 
improves outcomes for citizens 
and is in the public interest.
It can be very difficult to 

reduce operational costs 
and simultaneously improve 
operational efficiency whilst 
supporting legacy systems 
and infrastructure. However, 
new technologies for data 
acquisition, digital analysis 
and predictive analytics are 
beginning to enable faster and 
more efficient police services 
through data-driven insight. 

Combining machine-led 
analytics and officer-led 
analysis capabilities to 
target individuals likely to 
commit crime, or hotspots 
within regions, will be an 
attractive prospect in a time of 
increasingly scarce resources.

https://publicsector.scc.com/police/


At SCC, our depth of 
experience, knowledge and 
insight has allowed us to 
develop a deep appreciation 
of the key challenges faced 
by our customers in the 
police sector. Applying this 
understanding to our broad 
portfolio of services and 
solutions, we have identified 
eight solution areas that can 
directly and positively address 
the key challenges faced by 
the sector today:

• Transforming Workplaces 
Device and location 
flexibility that helps deliver 
secure, modern, more 
collaborative ways of 
working while protecting the 
organisation’s infrastructure.

• Professional Services 
Maximising value and driving 
digital transformation 
through access to proven 
technical and professional 
skills. 
 
 

• Document Services  
Improved data management, 
accessibility and 
collaboration through 
document digitisation. 

• Managing Hybrid Workloads 
Matching cloud services 
from a variety of cloud 
providers to the needs of the 
organisation.

• Software Asset Management 
Improving control over 
software usage to increase 
compliance and make costs 
more predictable.

• Protect and Secure  
Security and event 
management that 
proactively monitors, alerts, 
and manages threats to the 
organisation’s infrastructure.

• Infrastructure Support 
Supporting legacy IT 
environments through 
best-in-class infrastructure 
services.

• Public Safety 
Gain insight and intelligence 
from advanced video 
analytics and forensic cyber 
security solutions.

Our Eight Key 
Solutions for Policing
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Transforming public safetySector: Police

we innovate.

INFRASTRUCTURE 
SUPPORT

SOFTWARE ASSET 
MANAGEMENT

MANAGING 
HYBRID 

WORKLOADS

PUBLIC
SAFETY

DOCUMENT 
SERVICES

TRANSFORMING 
WORKPLACES

Reduce operational costs 
 whilst improving operational 

efficiency

Provide effective services 
by integration with other 

agencies & services to improve 
outcomes for citizens

Provide efficiencies 
through new ways 

of working

Improve public confidence & 
engagement with communities 

through digital policing

Skills requirement to counter 
the changing nature of 

crime and evolution of new 
crime types and threats

Improve decision making 
through use of data 
analytics & ethical
predictive policing

Assuring access and sharing 
of quality data complying to 

data retention regulations

Demand for police 
services increasingly 

more diverse and complex

PROFESSIONAL 
SERVICES

POLICE

PROTECT  
& SECURE

Your Key Challenges

Our Solutions

scc.com/police
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Transforming Workplaces

The challenge  
With many UK forces struggling 
to support their legacy end-
user environment and spending 
a disproportionate effort in 
delivering day-to-day services, 
they have no opportunity to 
drive the changes laid out by 
the NPCC’s National Enabling 
Programme. This programme 
was developed to improve the 
IT systems used in policing and 
enable forces to collaborate 
more effectively through access 
to secure, cloud-based services. 
which would deliver on-going 
benefits and value to their 
officers.

The solutions
SCC’s modern workplace 
solutions support police forces 
looking to benefit from cloud 
services, and deploy artificial 
intelligence and process 
automation effectively:

Transforming to a Digital 
Workplace
The Windows 10 workplace is 
architected to the requirements 
of modern police forces, and 
with our EUC ConsultTM 
methodology, we can help 
forces with a rapid, well-defined 
transformation. Along with 
strategic advice and delivery 
programmes, we can design 
deploy and manage three key 
elements:

• Digital User Platforms: 
Microsoft Office 365, Azure 
tenancy, user adoption and 
identity management

• Digital Delivery Platforms: 
enterprise management, 
application packaging, and 
endpoint security

• Digital Workplaces: device 
maintenance and end-user 
support services (e.g. next-
generation Service Desks), 
provided via Desktop as a 
Service (see below)

Desktop as a Service (DaaS) 
Our enterprise mobility offering 
is hosted on our own secure, 
resilient cloud platform, 
allowing forces to access critical 
applications on Windows 10, 
support flexible device options 
for working at any location, and 
protect underlying infrastructure 
integrity. 

Delivered as a managed 
service and charged on a per-
user basis, our DaaS solution 
means expensive PCs can be 
replaced by cheaper, eco-
friendly, portable hardware, 
including support for Bring 
Your Own Device (BYOD). With 
guaranteed service levels and 
predictable monthly costs, DaaS 
allows IT forces to embrace 
modern technology in a way 
that generates cost savings, 
lowers total cost of ownership 
(TCO), and delivers access to 
continuous support hours and 
guaranteed service levels.

Audio Visual Solutions
We can provide access to 
a modern, reliable audio-
visual platform that supports 
collaboration across all devices, 
in all locations, at all times. 
This platform can change the 
way police forces interact with 
each other, and help drive a 
better level of service to their 
communities.

The platform can be integrated 
with existing technology to 
maximise the value of previous 
and current investment, and 
we deliver bespoke training 
and development packages 
to accelerate adoption and 
productivity through the 
workforce. This solution can be 
run as a subscription-based 
managed service, funded from 
operational expenditure, rapidly 
scaling in line with customer 
requirements and enabling a 
quick shift to more flexible ways 
of working. 

Asset Lifecycle Services
We provide a comprehensive 
lifecycle service for Windows 10 
transformations across all six 
key stages of the supply chain: 
Procurement, Configuration, 
Data Security, Storage, IMAC 
Services (Installs, Moves, 
Additions and Changes) and 
Recycling. 

This is based around our 
LifecycleTM catalogue tool, where 
customers can conduct product 
and service transactions online, 
our Commissioning Centre 
for all types of hardware and 
peripherals, and our zero-landfill 
Recycling Service for secure 
data erasure and destruction of 
end-of-life devices. Collectively, 
these functions deliver 
efficiency, cost reduction, rapid 
delivery, and peace of mind 
regarding treatment of sensitive 
data.

The benefits 
Collectively, these services and 
solutions enable police forces 
and organisations to:

• Scale as required and only 
pay for what they need

• Improve collaboration 
between organisations and 
teams

• Access industry-leading 
workplace transformation 
expertise

• Gain quicker and easier 
application access

• Enhance asset management, 
purchasing and deployment

• Release resources that can 
drive future transformation

• Drive cost savings with a new 
revenue model

scc.com/police
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we communicate.

The challenge  
Police forces and departments 
are being challenged to 
deliver better outcomes within 
smaller budgets and with fewer 
resources. Utilising technology 
innovations could be the key 
to driving greater efficiency 
and making cost savings. 
However, when every penny 
counts and there is a scarcity of 
resources, it is imperative that 
all technology investments are 
implemented successfully and 
that they deliver and exceed the 
expected value.

The solutions  
SCC’s professional services 
team is made up of 150 
architects, consultants, 
engineers and business 
analysts. They apply their 
experience and expertise in 
close working relationships with 
our police customers, identifying 
critical business priorities and 
challenges, and mapping out 
emerging trends and achievable 
efficiency gains. With their 
help, forces can develop and 
successfully implement an 
IT strategy which maps to 
their organisation’s goals and 
requirements. 

By conducting a number of 
health check workshops and 
assessments, our consultants 
build a holistic view of current 
IT. They then work with the 
customer to devise a technology 
and service management 
roadmap, helping them 
maximise the value they receive 
from technology investments. 
This helps forces identify the 
most appropriate strategy and 
account for any potential risks 
before making investments into 
new technologies.

Our Professional Services 
include assessment, design, 
project management and project 
delivery across infrastructure, 
networking, security, unified 
communications, cloud 
migration, SaaS, workplace 
transformation and workload 
optimisation environments. 
Collectively, they integrate 
multi-vendor technologies 
into resilient and robust 
infrastructure platforms 
for police forces’ business 
applications.

We recognise that driving 
innovation into IT operating 
models must remain a 

continuing focus. To enable 
this, we have developed strong 
relationships with best-in-
class service providers and 
product vendors, and have an 
intimate knowledge of emerging 
technologies. This allows us to 
recommend and deploy the 
most appropriate technology for 
our customers’ needs at the best 
prices.

The benefits 
These services enable police 
forces and organisations to:

• Access industry-leading 
digital transformation 
expertise

• Align a tried and tested 
approach to organisational 
goals

• Leverage technical skill sets 
as and when they’re needed

• Rely on trusted programme 
management

• Release resources to focus on 
customer value

Professional Services

Transforming public safetySector: Police
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The challenge
Police forces are constantly 
challenged to improve 
operational efficiency and 
outcomes for citizens, whilst 
reducing operational costs 
in a world where threats are 
always emerging and evolving. 
Identifying new, innovation-
based ways of working, such 
as data analytics and digital 
analysis, can enable more 
efficient police services. 
Equipped with data-driven 
insight, forces can make 
decisions faster, and ethical 
predictive policing can free up 
resources that can be focused 
on community safety and crime 
prevention.

The solutions 
Our range of Managed 
Document Services equip forces 
with innovative digital document 
management solutions that 
support more integrated, 
agile ways of working. These 
fully managed services give 
police organisations access 
to SCC’s specialist managed 
print resources, without the 
requirement for recruiting or 
retaining additional in-house 
skills:

Managed Print Rooms
These specialist resources help 
forces streamline the addition 
of paper-based records to 
the Police National Database. 
Sensitive documents can be 
scanned and digitised without 
the security risk or time delays 
inherent in sending them 
off-site. We deploy smarter 
digital working methods and 
skilled resources which reduce 
print volumes and improve file 
accessibility. The upstream 
costs of filing are removed 
and comprehensive document 
management becomes more 
efficient and effective.

Off-site scanning 
Secure off-site digitisation is 
ideal for large-volume archiving 
and specialist litigation support. 
Digital versions of these 
documents are made more safe 
than paper equivalents. Through 
this, a complete indexed view 
of all a force’s data can be 
established. allowing them to 
eliminate data silos, and support 
compliance with GDPR and 
other data regulations.

Secure Data Storage 
Documents can be stored 
on-premise, or in the cloud on 
SCC’s own secure, government-
approved platform, Sentinel, 
to ensure data safety and 
accessibility, and to promote 
a working environment that 
encourages collaboration and 
communication between forces 
and other partners.

The benefits
These services enable police 
forces and organisations to:

• Streamline workflows and 
processes

• Create a single, integrated 
view of citizens and crimes

• Boost data accessibility for 
staff and citizens alike

• Enable easier data 
replication

• Rationalise property assets 
and expenditure

• Support sustainability 
agendas

• Increase information 
accessibility, including 
historic documentation

• Foster better collaboration 
between forces, agencies 
and other organisations

• Enhance protection and 
security of sensitive data

Document Services

Transforming public safetySector: Police
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Transforming public safetySector: Police

The challenge  
The police service is under 
pressure to ensure public 
safety, pressure exacerbated 
by the need to reduce operating 
costs and maximise the value 
from available budgets. 
Transformative technologies 
such as data analysis and 
forensic cyber security can give 
police forces affordable access 
to the skills and platforms they 
need to improve public safety.

The solutions 
SCC’s Public Safety solution 
uniquely utilises market-leading 
technologies to offer police 
forces access to data analytic 
workflow and management 
services. These help streamline 
case management and forensic 
cyber security services, so that 
both seen and unseen threats to 
the safety of UK citizens can be 
tackled.

Video Analytics
We deliver an easy-to-use, 
self-service, subscription-based 
utility that ingests video from 
CCTV, mobile phones and 
body-worn cameras, leveraging 
SeeQuestor Video Analytics 
technology. Data including 
face recognition, whole body 
detection and re-identification, 
and location pinpointing helps 
officers rapidly find persons 
of interest and create an 
evidence audit trail to ensure its 
admissibility in court.

Forensic Cyber Security 
We partner with HYAS, an 
investigation and attribution 
system capable of interrogating 
large amounts of web 
information, including data from 
privacy protected domains. 
This interconnected information 

can help analysts, researchers 
and investigators increase the 
accuracy and detail of the 
information they find. 

With the ability to connect 
specific attack instances to 
billions of historical indicators 
of compromise, and to research 
millions of malware samples and 
their corresponding network 
traffic, HYAS can help predict 
the potential for a cyber-risk 
and bring invaluable insight 
into existing police efforts. HYAS 
provides advanced adversary 
tracking by email, IP and phone, 
delivering the world’s most 
granular IP Geolocation data, 
accurate to within one metre. 
HYAS is also able to identify 
the source of malicious attacks 
and takedown domains, with an 
option to direct them into private 
sinkholes.

The benefits 
These solutions enable police 
forces and organisations to:

• Cut the time and cost of 
video analysis

• Increase the accuracy of 
finding persons or items of 
interest

• Integrate case management 
to improve evidence 
gathering

• Managed expenditure better 
through a subscription model

• Access a platform-ready 
solution on-demand

 

Public Safety
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The challenge  
As one of the largest holders 
of sensitive data and public 
information, police forces and 
organisations face constantly 
increasing pressure to defend 
against cybercrime and data 
breaches. They must also 
demonstrate that their platforms 
and environments comply with 
increased regulation, and at the 
same time balance the need for 
citizens to access systems of 
engagement while keeping their 
data secure.

The solutions 
Police forces and organisations 
can combine the best of public 
cloud, private cloud and on-
premise infrastructure on a 
pay-as-you-go basis through 
SCC’s Universal Cloud Services 
(UCS). The managed service 
allows organisations to mix 
traditional hosting with cloud 
services to create a hybrid 
solution that works seamlessly 
as one platform, which can be 
operated from one management 
portal and which generates a 
single consolidated monthly 
bill. Through detailed reporting 
and analytics, organisations 
can take advantage of unlimited 
resources based on demand-

driven usage, and move 
workloads to their optimum 
environment for performance.

Alongside UCS, we also provide 
a wider range of technical 
services and facilities to ensure 
organisations get a hybrid cloud 
solution perfectly suited to their 
needs. These include:

• Data centres: we operate 
three Tier-3 data centres in 
the UK

• Oworx: managed services 
that encompass a complete 
cloud enablement suite

• Cloud environments: we 
offer Cloud+, our own 
private cloud environment, 
as well as the secure, UK 
government-accredited 
Sentinel

• Hyperscale partnerships: 
our strong relationships with 
Microsoft Azure and Amazon 
Web Services expand the 
breadth of our offering

• Network Operations 
Centres: we support 24/7 
infrastructure monitoring 
and management from 
bases in the UK, Romania 
and Vietnam

• Consultancy: we work with 
organisations to determine 
their ideal solution, based on 
our extensive public sector 
experience

The benefits 
These services and solutions 
enable police forces and 
organisations to:

• Transition customers to the 
new services quickly and 
securely

• Increase future agility 
and scalability of the IT 
environment

• Enable and accelerate 
effective workload 
provisioning

• Right-size support levels, from 
simple maintenance to full 
managed service

• Improve cost visibility through 
consumption-based reporting

 

Managing Hybrid Workloads
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The challenge
Police forces and organisations 
re constantly seeking to cut 
costs so their limited budgets 
and resources can be focused 
on front-line service delivery. 
However, they require a 
complex estate of software 
vendors to operate effectively, 
and managing that estate 
can be time-consuming and 
expensive. Many organisations 
are devoting disproportionate 
resources to that management, 
reducing the time available to 
drive savings, and so a more 
simplified, reliable approach 
to licence and software asset 
management is needed.

The solutions
SCC’s Software Asset 
Management (SAM) service 
involves working with 
organisations to evaluate 
their technology and licensing 
contracts, assessing software 
usage and identifying any 
issues and commercial 
risks. Providing insight into 
their software estates puts 
organisations back in control 
and highlights areas of 
rationalisation to provide 
savings, while ensuring 
compliance with both vendors 
and legal regulations.
SCC’s SAM Maturity Assessment 
identifies any gaps in existing 
tools, policies, processes and 
governance to help deliver 
control over software from 

requirement to retirement, 
with deliverables including 
a gap analysis, next step 
recommendations and priorities. 
The aim of the assessment is to 
determine risk and assess the 
impact this would have on the 
police force.

A plan can then be documented 
which advises how to minimise 
exposure, increase management 
and control and deliver value. 
By identifying how software 
and applications are used, 
SCC can map this against 
the organisations’ license 
history to identify savings that 
can be made through license 
consolidation. We review market 
trends together with licence 
metrics and price changes to 
help our customers secure the 
right product, at the right time, 
under the right terms.

To ensure our customers can 
achieve optimum value from 
their software estates, we deliver 
clear management reports and 
recommendations for improving 
efficiency and mitigating 
risk. We can also provide 
best-in-class tools to monitor 
and track usage effectively, 
ensuring compliance with 
vendor licensing requirements, 
where non-compliance 
carries significant fines and 
reputational risk.

The benefits
These services and solutions 
enable police forces and 
organisations to:

• Encourage new ways of 
interacting with other forces 
and stakeholders

• Gain complete visibility and 
control of the software estate

• Predict software spend 
accurately

• Enable collaboration and 
cost certainty with a common 
multi-agency software 
platform

• Increase compliance and 
licence optimisation

• Reduce costs through SCC’s 
buying power and licence 
optimisation
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Software Asset Management

Transforming public safetySector: Police

Protect and Secure

The challenge
Securing citizen and police 
service information has never 
been more important. With 
recent high-profile data 
breaches and changes to data 
protection regulations, police 
forces are under pressure to 
protect their IT infrastructures 
and information. This is 
compounded by the difficulty of 
integrating and updating their 
legacy systems and a shortage 
of in-house security skills.

The solutions
SCC helps customers develop a 
comprehensive security strategy 
that encompasses every stage 
of the security lifecycle and 
enables police forces to take a 
proactive approach to security. 
Our portfolio of consultancy 
and managed services lighten 
the load on in-house IT teams, 
releasing internal resources 
while maintaining robust 
security at the same time. This 
portfolio spans four vital areas:

Predict
A consultative approach where 
we work with our customers 
to assess and evaluate their 
current security position. This 
looks at people, processes, 
technologies and regulations 
to identify any security gaps 
and potential risks to the 
organisation.

Prevent 
Adapting new innovations and 
technologies can indirectly 
cause a police organisation’s 
attack surface to grow. We 
collaborate with customers to 
define, supply and implement 
the right solutions and services, 
across cloud environments and 
on-premise infrastructure.

Detect 
SCC’s Cyber Security Service 
(CSS) ensures organisations get 
access to best-in-class threat 
detection services, delivered by 
a dedicated and experienced 
operations team. Powered 
by a full Security Information 
and Event Management 
(SIEM) service, CSS delivers a 
complete view of visible and 
‘invisible’ threats to an entire 
organisation, reducing detection 
times and improving defence 
capabilities.

Respond 
We provide incident response 
services and remediation tasks, 
so that customers can prepare 
for security breaches, minimise 
their impact, and take their 
protection and risk management 
to the next level.

The benefits
These services and solutions 
enable police forces and 
organisations to:

• Protect the reputation and 
productivity of the force

• Secure valuable confidential 
information, software, 
devices and networks

• Cut the cost of security 
monitoring, risk assurance 
and in-house skills

• Enable a proactive approach 
to cyber security

• Tailor a service to the 
maturity of a particular 
security strategy

• Support ongoing compliance 
strategies
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Infrastructure Support

The challenge
Police forces are having to 
maximise the lifespan of their 
current IT investments, to 
delay future capital spend and 
ensure the availability of their 
legacy applications. Many core 
applications are unable to move 
to an agile, cloud environment 
because of costly development 
work or compliance concerns. 
This challenge prevents police 
forces from focusing resources 
and capital on deploying digital 
innovations, as time and money 
is focused predominantly 
on legacy infrastructure 
maintenance.

The solutions
SCC acts as a single point of 
contact for customers’ break fix 
needs, providing flexible Service 
Level Agreements (SLAs) across 
a single contract. Our team is 
highly accredited with most 
technology vendors and can 
provide support when direct 
vendor support is no longer 
available or financially viable. 
Our ability to underpin our 
police customers by supporting 
their legacy infrastructure 
environments helps them to 
lower cost and extend the life of 
their current IT equipment.

All of our engineers are 
permanently employed 
staff, trained to minimum 
qualification standards 
across most Tier 1 vendor 
technologies. Our engineers 
undertake any relevant 
customer-specific inductions 
including task, activity and 
process familiarisation, so that 
they can effectively perform 
their roles in each customer 
environment. They can also 
readily access over £8million 

worth of equipment spares 
distributed across more than 
500 UK locations, while SCC 
also holds and manages agreed 
customer levels of whole spare 
stock and spare part items for 
non-desktop/laptop devices.

Furthermore, we can provide 
on-site engineering activities 
supported by a shared logistics 
management system. This 
system is used across the 
asset lifecycle by our central 
warehouse, engineering 
workshops, spares logistics, 
service desk, and refurbishment 
and disposal centre, all co-
located on the SCC campus in 
Birmingham. We offer a variety 
of SLAs, including standard 
service levels like Next Business 
Day fix, Monday-to-Friday 8 
Hour fix, or 24x7 4-Hour fix, as 
well as custom service levels 
to provide full flexibility to our 
police customers. 

The benefits
These services enable police 
forces and organisations to:

• Access a nationwide network 
of highly trained engineers

• Utilise best-in-class tools to 
streamline resolutions and 
first-time fix rates

• Extend the lifespan of key 
technologies and ensure 
access to legacy applications

• Gain support even after OEM 
support lapses

• Maximise flexibility with SLAs 
tailored to force requirements

• Save money by delaying 
capital outlay

scc.com/police

https://publicsector.scc.com/police/


trusted.

‘Our Force had a requirement to 
swiftly procure new technology 
into the hands of our front-line 
officers. SCC helped us realise 
this requirement with a strong 
degree of professionalism. 
Their solution has enabled us 
to develop an increased level of 
efficiency in the policing service 
to our community.”

Narinder Singh, 
Head of Procurement, 
East Midlands Strategic 
Commercial Unit, 
Nottinghamshire Police

 “The quality of our ICT systems 
and infrastructure are critical 
in allowing us to achieve our 
core purpose of keeping the 
people of Lancashire safe. We 
have worked closely with SCC 
for five years as a key supplier 
and have a strong working 
relationship through which 
we ensure that we achieve 
value for money. They provide 
dynamic solutions and high 
quality support services and we 
therefore consider SCC to be a 
trusted provider.”

Edward Newton, 
Head of ICT, 
Lancashire Constabulary

“At West Midlands Police we 
have to continually find savings 
without cutting our front-line 
and essential services. SCC 
has managed to help us find 
considerable savings in the 
way that we purchase our 
IT equipment. Their Lifecycle 
Services have integrated well 
into our own internal systems 
and processes, leading to faster, 
more cost effective and efficient 
purchasing. We now see SCC 
as a partner, not just a supplier 
and look forward to working 
with them on more initiatives 
that will continue to make 
our consumption of IT more 
efficient.”

Leigh Jones, 
Head of Contracts and 
Procurement, 
West Midlands Police

Customer Testimonials
At SCC, we have decades of experience of dealing with all 
types of police forces and organisations. These examples of our 
successful partnerships demonstrate the potential for modern IT 
and technology to transform operational efficiency and improve 
service delivery.

Transforming public safetySector: Police
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The demands being placed 
on the police service are 
changing at a rapid rate. 
Violent and digital crimes are 
on the rise despite a falling 
crime rate overall, challenges 
around funding and resourcing 
continue despite a government 
pledge to hire 20,000 new 
officers, and COVID-19 is likely 
to add a new dimension to 
face-to-face policing. Add this 
to an ageing workforce, many 
of whom are retiring, and it’s 
no surprise that many forces 
and organisations are turning 
to technology to support the 
work of their human resource 
day-to-day.

As part of their technological 
estate, forces and organisations 
must constantly keep their cyber 
security expertise and provision 
up-to-date, in order to protect 
sensitive data, and to fight back 
against cyber criminals that 
are increasingly sophisticated 
and well-equipped. They also 
need to use electronic means 
to better connect and engage 
with the community, at a time 
of waning public confidence 
in British policing. And in 
conjunction with this, they 
need to use technology to drive 
efficiencies that enable new 
ways of working, ways that 
allow officers to spend more 
time preventing crime.

It’s for these reasons that SCC 
has applied its expertise to 
create solutions ready for the 
challenges of modern policing. 
Our comprehensive range 
combines professional support 
and the latest innovations to 
allow forces to serve the public, 
achieve more with their existing 
resources, and keep data and 
infrastructure safe.

A rich heritage and a bright 
new era

With decades of experience 
in the policing sector, we’ve 
built a reputation both as a 
trusted advisor and a leading 
aggregator of innovative 
technologies. Invaluable partner 
relationships allow us to harness 
and deploy best-in-class 
technology solutions - and we 
continue to invest in the sector 
today to establish increased 
relevance and value for our 
customers.

As technologies emerge and 
evolve at a rapid rate, we 
continue to shape our portfolio
of services to incorporate the 
very latest capabilities, pushing 
the boundaries of technology to 
take the sector into an exciting 
and connected new era.

Summary

we transform.

Find out more 

Hopefully this guide has given 
you a flavour of what we have 
to offer. Why not get to know us 
a little better? 

Connect with us.

       linkedin.com/company/scc

       twitter.com/scc_uk

       instagram.com/scc_uk

       facebook.com/ 
       specialistcomputercentres

       vimeo.com/sccuk

Email: online@scc.com
Visit: scc.com

https://www.linkedin.com/company/scc/
https://twitter.com/SCC_UK
https://www.instagram.com/scc_uk/?hl=en
https://www.facebook.com/specialistcomputercentres/
https://vimeo.com/sccuk
https://www.scc.com

