
Local Government

Smoothing the data
pathway to our communities

progress



Sector: Local Government

we support communities.
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Supporting our communities



scc.com/local-government/Supporting our communitiesSector: Local Government

Fundamentally important 
to SCC for over 30 years, 
our depth of experience and 
knowledge in the UK public 
sector has built us a reputation 
as a thought leader and trusted 
advisor. Whether it was being 
appointed as one of the first 
national resellers to deliver 
technology to the NHS or being 
the first provider awarded PAN 
Government accreditation for 
our Secure Cloud Services, SCC 
has always been a leader in the 
provision of technology services 
to the public sector.

We recognise the rapid pace 
of change in this sector. The 
pressure to innovate, reduce 
cost and improve efficiency 
remain ever-present business 
drivers, demanding more from 
suppliers and customers alike. 
SCC relishes that challenge and 
prides itself on meeting it time 
and time again.

That’s why we continue to invest 
in new technology solutions 
that help our clients deliver 
innovative, citizen-centric 
services offering value for 
money. As technologies such 
as AI offer us new capabilities, 
we will continue to be involved 
in delivering these solutions. 
We are constantly pushing 
technology boundaries to deliver 
solutions that will enhance and 
support the objectives of our 
customers and ensure the UK 
public sector gets the best from 
technology to benefit everyone.

SCC’s Local Government 
business focuses on establishing 
an effective basis for councils 
and other related organisations 
to deliver self-sufficient 
business models and citizen-
centric services. 

We use technology to give these 
organisations more time, money 
and capability, allowing them 
to transform the ways they work 
with new agile environments 
that give people better access 
to information, systems and 
data. We also play a key role in 
helping the Local Government 
sector unlock insights that 
deliver progression, increase 
automation to reduce risk, 
and adopt new platforms 
that enable surplus revenue 
generation.

Having a clear and integrated 
strategy which brings together 
our collective thinking and the 
development of our solutions 
in both the Local Government 
and Healthcare sectors is key to 
providing value and relevance 
to our devolved government 
customers at this time. For 
example, the ownership of social 
care delivery, linked closely 
with the issues that the NHS 
faces with patient flow and care 
quality provides a key focus for 
SCC. The need for joined-up 
thinking to address the biggest 
problems in our society has 
never been greater, along with 
the need for IT to help shoulder 
some of the burden. Creating 
robust models for IT and data 
delivery to our workers and 
our communities across large 
geographical regions is at the 
heart of this.

Over many years, we have 
built significant and mature 
customer relationships, and 
the ability to offer our own in-
house service offerings across 
Network Management, Security, 
Hybrid Cloud, Predictive 
Analytics, Automation and 
End-User Compute. Continuous 
investment in streamlining 
internal processes, increasing 
efficiency and acquiring 
capability to deliver these 
services allows us to genuinely 
help address the core issues 
facing Local Government today.

Introduction

Adam Clark, National Sales Director James Wallis, Head of Healthcare, Education
and Local Government

Se
ct

or
: L

oc
al

 G
ov

er
nm

en
t  

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  0
04

Se
ct

or
: L

oc
al

 G
ov

er
nm

en
t  

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  0
05

we simplify.
Transformational technologies

http://publicsector.scc.com/local-government/


Local authorities are facing a 
rapidly changing, uncertain 
landscape whilst simultaneously 
being challenged to provide 
new, personalised services 
to the citizens they serve. 
Devolution, combined 
authorities and city deals are 
all challenging the traditional 
political structures. 

Many authorities are already 
moving to a place-based model 
of public services, where they 
are collaboratively working with 
other local public-sector and 
private-sector partners to deliver 
joined-up services.

The funding mechanism for local 
services is changing, although 
its exact status is uncertain. The 
previous government pledged 
an intention for local authorities 
to retain all locally-raised 
business rates, instead of the 
current 50%, by 2020. However, 
this has yet to be implemented, 
and so many authorities 
have had to look elsewhere to 
generate new income streams 
and aggressively remove 
discretionary costs.

In stark contrast, the National 
Audit Office has found that 
a growing number of local 
authorities are only managing 
to balance their accounts by 
using financial reserves to cover 
overspends on services such 
as social care. It estimates that 
10% of single tier and county 
councils have less than three 
years’ reserves if they continue 
to use them at current rates. 

This left them vulnerable to 
financial difficulties that could 
be caused by the knock-on 
effects of Brexit on funding 
streams, populations and 
local service resilience. But the 
emergence of the COVID-19 
pandemic, and the ways in 
which it will fundamentally 
change the day-to-day lives 
of all citizens, has only added 
to the pressure on authorities 
to respond, adapt and remain 
financially viable.

Supporting our communitiesSector: Local Government
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Local Government Sector Overview

State of the Nation: adjusting  
to unprecedented times
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The Social Care Conundrum

How to care for vulnerable 
people in their communities is 
under intense scrutiny across 
the public sector, especially in 
light of the long-term health 
implications of COVID-19. 

As healthcare improves life 
expectancy, the number of 
adults with long-term care 
needs has increased, local 
government and healthcare 
organisations are therefore 
increasingly looking to deliver 
better approaches to integrated 
care across regions. The 
conundrum of how to deliver 
social care services to a growing 
and ageing population, whilst 
simultaneously maintaining high 
standards and adapting to the 
changing needs of the public is 
becoming pivotal to most local 
authorities’ strategic planning.

Local authorities coping with 
increasing demand for social 
care services need to find 
the most effective ways of 
working with limited resources, 
whilst still complying with 
their statutory duties of care 
and the expectations of their 
communities.

Initiatives to integrate health 
and social care services and 
systems are emerging. They 
focus on delivering against 
joint local priorities across the 

relevant agencies, such as with 
Connected Care, STPs/ICSs 
and Local Digital Roadmaps, 
where data is effectively shared 
in the interests of local people, 
and services and processes are 
streamlined across health and 
social care systems.

Delivering Value to Citizens

Whatever the local environment, 
local authorities still have 
statutory obligations to fulfil in 
key areas such as public health, 
adult and children’s services, 
economic regeneration, and 
reducing social deprivation and 
poverty. Further complicating 
this challenge are increased 
environmental factors such 
as highways, flooding and air 
pollution, and pressures on 
housing availability caused by 
an increasing population.

As digital technologies become 
more prevalent in people’s day-
to-day lives, communities are 
expecting more from their local 
services, including a greater 
focus on accessibility and 
citizen-centricity. To meet these 
expectations, local authorities 
are exploring opportunities to 
develop shared service models 
to simplify operating models, 
realise economies of scale and 
ultimately greatly reduce cost.

There is also an expectation 
that applying technological 

innovations and data analytics 
to improve the value of public 
services will create positive 
outcomes. Authorities are 
looking at how they can 
introduce process workflow 
automation to deliver better 
local services by handling 
routine and repetitive tasks more 
efficiently. There is tremendous 
potential to improve decision-
making through the use of 
data analytics, integrating 
information across services 
to create a single view of the 
citizen, and creating new 
insights that can improve the 
lives of local people. 

Citizen-Centric Services

Transforming public services 
and how local authorities 
operate at the front line is 
crucial to providing future 
services to communities. 
Achieving this requires a 
fundamental change. 

Authorities must go beyond 
upgrading existing static 
systems of record and move to 
new systems that allow citizens 
choice in the way they engage, 
ease in resolving their issues, 
and provides tangible cost 
savings to authorities to meet 
their budgetary constraints. 

At a time when public services 
face fundamental challenges, 
digital tools, skills and new 

design approaches will provide 
a pivotal role in creating these 
systems of engagement. 
However, staff that possess 
these specialist skills must 
be attracted, recruited 
and retained, so that these 
integrated digital services can 
be developed and deployed 
within budgetary constraints. 
Keeping those skills on board 
will continue to pose difficulties, 
especially in more rural and 
remote areas.

Improving citizen engagement 
by enabling them to access 
self-service capabilities, and 
a single view of their data, will 
be critical in providing citizen-
centric services, even if it crosses 
organisational boundaries. This 
is likely to provide the catalyst 
for transformational change in 
the next few years, giving local 
authorities the ability to become 
proactive and personalised 
in their approach to citizens, 
and provide an integrated view 
of the support and services 
required for each individual. 
However, the undertaking of 
collating and rationalising all 
of the data across local public 
services to drive this analytics 
activity and to provide better 
informed decisions is not to be 
underestimated.

Key Local Government  
Challenges



INFRASTRUCTURE 
LIFECYCLE 
SERVICES

PROTECT  
AND SECURE

DOCUMENT 
SERVICES

BUSINESS 
PROCESS 

OUTSOURCING

HYBRID 
WORKLOADS

PREDICTIVE 
ANALYTICS TRANSFORMING 

WORKPLACES

Our Seven Key Solutions 
for Local Government

LOCAL GOVERNMENT

Supporting our communitiesSector: Local Government
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At SCC, our depth of 
experience, knowledge and 
insight has allowed us to 
develop a deep appreciation 
of the key challenges faced 
by our customers in Local 
Government. Applying this 
understanding to our broad 
portfolio of services and 
solutions, we have identified 
seven solution areas that can 
directly and positively address 
the key challenges faced by 
the sector today:

• Transforming Workplaces 
Device and location 
flexibility that helps deliver 
secure, modern, more 
collaborative ways of 
working while protecting the 
organisation’s infrastructure, 
along with platforms that 
increase mobility and 
communication.

• Document Services 
improved data management, 
accessibility and 
collaboration through 
document digitisation.

 

• Managing Hybrid Workloads 
Matching physical and 
cloud services from a variety 
of providers to the needs of 
the organisation.

• Protect and Secure 
Security and event 
management that 
proactively monitors, alerts, 
and manages threats to the 
organisation’s infrastructure.

• Infrastructure Lifecycle 
Services 
Delivering end to end best-in-
class infrastructure services.

• Predictive Analytics 
Harnessing data to better 
understand citizens’ needs 
and deliver more effective, 
proactive services.

• Business Process 
Outsourcing 
Automating non-primary 
functions for improved 
cost efficiency, agility and 
productivity

Reduce the increasingly high 
costs of social care delivery 

against a back drop of a 
growing, aging population

Transform the way  the 
organisation can  behave 

and operate on  the front line 
becoming more self-sufficient

Deliver outstanding Citizen 
Centric Services in a more 

constrained budgetary 
environment

Skills shortages, particularly in 
remote areas where attracting 
and retaining talent is difficult

Improve decision making 
through the use of data 

analytics to get 
meaningful insight

Bring together data sources from disparate systems  
and other organisations to create a single view the citizen

Identity opportunities to 
create Shared Service models 
to simplify operational models 

and reduce cost

scc.com/local-government/

Your Key Challenges

Our Solutions

http://publicsector.scc.com/local-government/
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Transforming Workplaces

The challenge
Amid budget cuts, radical reform 
and a growing and ageing 
population, local authorities 
need to identify new ways of 
cutting costs, whilst continuing 
to provide services which deliver 
value and benefit to the citizens 
they serve. Part of this is by 
transforming the way they 
operate to maximise efficiency 
and budgetary gains. Many 
public-sector organisations 
struggle to take advantage of 
IT innovations due to a lack of 
skills and resources internally, 
particularly in remote areas 
where attracting and retaining 
talent is difficult. This challenges 
them in driving transformation 
and pulls resources away from 
delivering core services to the 
authority and their community.

The solutions
SCC’s modern workplace 
solutions support local 
authorities looking to benefit 
from things such as cloud 
services as a vehicle for 
increased mobility and a 
platform for better cross 
agency or departmental 
communication. Getting the 
fundamental building blocks 
required for this in place can in 
turn often provide the baseline 
from which more advanced 
aspirations can go on to be 
achieved, such as the effective 
deployment of artificial 
intelligence and process 
automation:

Desktop as a Service (DaaS)
The SCC DaaS offering is 
hosted on our own secure, 
resilient cloud platform, 
allowing organisations to 
rapidly provision users and 
support flexible device options 

for working at any location. 
Delivered as a managed service 
and charged on a per-user 
basis, our DaaS solution means 
expensive PCs can be replaced 
by cheaper, eco-friendly, 
portable hardware, including 
support for Bring Your Own 
Device (BYOD). With guaranteed 
service levels and predictable 
monthly costs, DaaS allows 
IT teams to embrace modern 
healthcare technology in a way 
that generates cost savings, 
lowers total cost of ownership 
(TCO), and makes their IT 
infrastructure more future-proof.

Device as a Service (DVaaS) 
Deploying DVaaS simplifies 
the purchasing, management 
and refresh strategy of an 
organisation’s devices. We 
provide state-of-the-art, 
specialist clinical devices 
that are ruggedized and 
fully cleanable for use in 
every type of healthcare 
environment. Through DVaaS, 
devices are provided as part 
of an all-inclusive, managed 
solution that includes full 
support, maintenance and 
administration, covered by a 
single contract to maximise 
cost-effectiveness. Each stage of 
the solution is provided by our 
in- house teams and managed 
by our experienced customer 
service team, to ensure the 
highest levels of support 
throughout the service lifetime. 
 
Deployment of MS Office 365 
(and beyond, to include M365) 
Enabling of all the suite of 
MS Office applications and 
services to help maximise overall 
organisational takeup and 
business impact.  

Audio-Visual Solutions 
We can provide access to 
a modern, reliable audio-
visual platform that supports 
collaboration across all devices, 
in all locations, at all times. 
This platform can be integrated 
with existing technology to 
maximise the value of previous 
and current investment, and 
we deliver bespoke training 
and development packages 
to accelerate adoption and 
productivity through the 
workforce. This solution can be 
run as a subscription-based 
managed service, funded from 
operational expenditure, rapidly 
scaling in line with customer 
requirements and enabling a 
quick shift to more flexible ways 
of working.

Application Lifecycle Services  
Our application modernisation 
framework ensures that 
refreshing applications 
and operating systems isn’t 
overlooked as IT infrastructures 
are upgraded. This framework 
allows us to gain detailed 
insight into an organisation, 
from which we can make 
recommendations in how to 
transition to a more agile and 
harmonious application estate. 
Formed of a seven-step process, 
this service considers the impact 
and financial implications of 
any technology updates, to 
ensure applications are aligned 
and that investments deliver the 
desired outcome.

Workplace Transformation 
Consultancy 
Our consultants engage with our 
customers to develop solutions 
and strategies which map 
closely to commercial objectives 
and desired business outcomes. 

By assessing the organisation, 
along with its culture, processes, 
workflows, technology and 
strategy from every angle, 
we can develop a bespoke 
implementation roadmap to 
help healthcare organisations 
transform into a digital 
workplace. Using our tried and 
trusted ‘DADD’ methodology, 
we Discover, Analyse, 
Design and Deliver rapid 
transformation to the workplace, 
specifically architected to each 
organisation’s requirements.

The benefits
Collectively, these services 
and solutions enable Local 
Government organisations to:

• Scale as required and only 
pay for what they need

• Improve collaboration 
between organisations and 
teams

• Enable new ways of working 
with a modern infrastructure

• Access industry-leading 
workplace transformation 
expertise

• Gain quicker and easier 
application access

• Enhance asset management, 
purchasing and deployment

• Release resources that can 
drive future transformation

• Drive cost savings with a new 
revenue model

we transform.
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The challenge 
By creating a single view of 
the citizen through collation 
and integration of paper and 
digital sources, local authorities 
can enjoy many benefits. They 
can use data analytics to 
make more informed decisions, 
provide personalised services 
to citizens, drive efficiencies 
in working practices, and 
collaborate better with other 
public-sector organisations. But 
this large-scale transformation 
requires skilled human 
resources, and recruiting and 
retaining those skilled staff in-
house can be challenging.

The solution  
Our Document Services 
equip organisations with 
innovative digital document 
management solutions that 
support more integrated, agile 
ways of working. Paper-based 
patient and medical records 
can be scanned and added 
to electronic records and 

management systems. This can 
be run through our Managed 
Print Room solution, which 
enables secure digitisation of 
sensitive documents without 
the risk of sending them off-
site. Documents can be stored 
in the cloud on SCC’s own 
secure, resilient solution to 
ensure safety for data and to 
support compliance with GDPR. 
These fully managed services 
give organisations access to 
SCC’s specialist managed 
print resources, without the 
requirement for recruiting or 
retaining additional in-house 
skills.

The benefits
These services enable Local 
Government organisations to:

• Predict and control 
expenditure

• Create a single, integrated 
view of citizens

• Fulfil their sustainability 
agendas

• Rationalise property assets

• Increase information 
accessibility for staff and 
citizens alike

• Enhance protection and 
security of sensitive data

scc.com/local-government/

http://publicsector.scc.com/local-government/


The challenge
Securing citizen and local 
authority data has never 
been more important. With an 
ongoing onslaught of high-
profile data breaches and 
changes to data protection 
regulations, organisations are 
under pressure to protect their 
IT infrastructures and business 
information. This is compounded 
by the difficulty of integrating 
and updating legacy systems, 
and a shortage of in-house 
security skills. 

The solutions
We equip Local Government 
organisation workers with secure 
access to a fully compliant IT 
infrastructure that protects 
data, applications, devices 
and the network from both 
internal and external security 
breaches. We work with leading 
industry manufacturers to offer 
next-generation firewalls that 
incorporate intrusion prevention, 
sandboxing, web filtering, email 
filtering, SSL inspection, and 
anti-malware. Our range of 
security solutions also includes 
network enforcement, policy 
and access control, VPN, cloud 
security, and endpoint security.

Additionally, we provide a full 
Security Information and Event 
Management (SIEM) service 
that delivers a complete view 
of visible and ‘invisible’ threats 
to your entire organisation. We 
leverage IBM’s market-leading 
advanced analytics engine 
QRadar for 24/7 proactive 
security event monitoring and 
alerting to reduce the burden 

of having an on-site security 
team. By collecting data from 
multiple sources and comparing 
it against a globally sourced 
catalogue of known and 
emerging threats, the SIEM 
system can proactively alert the 
organisation when a threat is 
detected, so they can anticipate 
and respond to the intrusion.

The benefits
These services and solutions 
enable Local Government 
organisations to:

• Secures confidential 
information and intellectual 
property

• Protects the reputation 
and productivity of the 
organisation

• Cuts the cost of security 
monitoring and risk 
assurance

• Enables a proactive 
approach to cyber security

• Supports ongoing 
compliance strategies

• Removes the requirement for 
in-house skills

Protect and Secure

Supporting our communitiesSector: Local Government
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Managing Hybrid Workloads

The challenge 
Local authorities are 
attempting to balance the 
books while meeting rising 
citizen expectations around 
accessing information, systems 
and applications. To do so, 
organisations must transform 
their IT in a way that increases 
operational efficiency and 
reduces costs, enables shared 
service models with other 
authorities, and simplifies 
processes. Doing so, while at the 
same time moving towards will 
ultimately be a cloud-first policy 
for most, is a tricky balancing 
act.

The solutions
Local Government organisations 
can combine the best of public 
cloud, private cloud and on-
premise infrastructure on a 
pay-as-you-go basis through 
SCC’s range of services and 
portfolio.. The services SCC 
provide allow organisations 
to mix traditional hosting with 
cloud services to create a 
hybrid solution that can work 
seamlessly together, operating 
from one management portal 
and generating a single 
consolidated monthly bill. 
Through detailed reporting and 
analytics, organisations can 
take advantage of unlimited 
resources based on demand-
driven usage, and move 
workloads to their optimum 
environment for performance.

SCC provide a wide range of 
technical services and facilities 
to ensure organisations get a 
hybrid cloud solution perfectly 
suited to their needs. These 
include:

Data Centres
We operate three Tier-3 data 
centres in the UK

Oworx
Managed services that 
encompass a complete cloud 
enablement suite

Cloud Environments
We offer Cloud+, our own 
private cloud environment, 
as well as the secure, UK 
government-accredited Sentinel

Hyperscale Partnerships
Our strong relationships with 
Microsoft Azure, Amazon Web 
Services and Google expand the 
breadth of our offering 

Network Operations Centres
We support 24/7 infrastructure 
monitoring and management 
from bases in the UK, Romania 
and Vietnam

Consultancy
We work with organisations to 
determine their ideal solution, 
based on our extensive public-
sector experience

The benefits 
These services and solutions 
enable Local Government 
organisations to:

• Transition customers to the 
new services quickly and 
securely 

• Increase future agility 
and scalability of the IT 
environment

• Enable and accelerate 
effective workload 
provisioning

• Right-size support levels, from 
simple maintenance to full 
managed service

• Improve cost visibility through 
consumption-based reporting

• Deliver better data 
accessibility for authorities 
and citizens alike

scc.com/local-government/

http://publicsector.scc.com/local-government/


The challenge
Economic and political changes 
are challenging local authorities 
to transform their business 
models in order to cut costs 
and become self-sufficient. 
Operating on a modern, flexible 
infrastructure would allow 
authorities to embrace new 
technologies and innovations 
and better support the ever-
increasing demands of their 
constituents. However large-
scale investment is not feasible 
when operating within tight 
budgets and change needs to 
be more gradual.

The solutions
SCC acts as a single point of 
contact for customers’ break-
fix needs, providing flexible 
Service Level Agreements (SLAs) 
across a single contract. Our 
team is highly accredited with 
most technology vendors and 
can provide support when 
direct vendors when support 
is no longer available or 
financially viable. They are 
happy to undertake customer-
specific inductions so that 
they’re familiar with individual 
environments and can readily 
access equipment spares from 
500 locations across the UK. 

Overseen by our shared logistics 
management system, run from 
the SCC campus in Birmingham, 
we can provide customised 
service levels to maximise 
flexibility.

Additionally, we provide a 
comprehensive service across 
all six key stages of the 
supply chain: Procurement, 
Configuration, Data Security, 
Storage, IMAC Services 
(Installs, Moves, Additions and 
Changes) and Recycling. This 
is based around our LifecycleTM 
catalogue tool where customers 
can conduct product and 
service transactions online, 
our Commissioning Centre 
for all types of hardware and 
peripherals, and our zero-landfill 
Recycling Service for secure 
data erasure and destruction of 
end-of-life devices. Collectively, 
these functions deliver 
efficiency, cost reduction, rapid 
delivery, and peace of mind 
regarding treatment of sensitive 
data.

The benefits
These services and solutions 
enable Local Government 
organisations to:

• Refresh infrastructure 
while complying with data 
regulations

• Leverage support services 
perfectly tailored to specific 
needs

• Replace legacy hardware 
with sustainability and the 
environment in mind

• Consolidate all infrastructure 
and support services into a 
single provider and contract

Infrastructure  
Lifecycle Services
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we inspire.

The challenge
Local authorities have been 
subject to funding cuts and 
workforce shortages whilst 
coping with additional demand 
from an ageing population. 
This pressure is placing 
unsustainable demands on 
existing social care services, 
leading to a requirement for 
care methods to change from 
being reactive to proactive. 
Utilising predictive analytics 
will enable local authorities to 
drive efficiencies into social 
care through preventative care 
methods, including the ability 
to monitor and manage the 
health of patients remotely, and 
by identifying potential health 
issues before they become more 
serious and expensive to treat.

The solutions
SCC works with a number of 
health and social care providers 
to deliver digital transformation 
programmes which address 
the silos of technology, data 
and people. Our solutions for 
Artificial Intelligence provide 
local authorities with an 
effective way of managing 
increased social care workloads 
more efficiently, and addressing 
a patient’s potential decline 
through the development of 
optimal support plans.

Our Artificial Intelligence 
solutions provide organisations 
with an effective way of 
managing increased workloads 
more efficiently and address 
patients’ potential declines, 
through the development 
of optimal support plans. 
We partner with AI provider 
MySense to help health and 
social care professionals learn 
and understand an individual’s 
behavioural patterns, and to 
provide them with information 
for quick identification of 
declining health or immediate 
care needs. 

Data from numerous non-
intrusive, passive sensors placed 
around a user’s home and 
wearable devices is collated 
and analysed, with the results 
delivered on a care dashboard, 
which can notify caregivers and 
healthcare professionals of any 
care needs before they escalate. 
It continually evaluates patterns 
and anomalies around the five 
aspects of mental and physical 
wellbeing: independence, 
alignment, nutrition, mobility 
and hydration. The insights can 
be shared with family, friends, 
caregivers and professionals.

The benefits
These solutions enable Local 
Government organisations to:

• Monitor patient health 
proactively and remotely

• Create a ‘data portrait’ of an 
individual, their activities and 
potential health risks

• Predict trends and diagnose 
conditions faster and more 
accurately

• Re-design and optimise care 
pathways across regions

Predictive Analytics



The challenge
In a world where customer 
expectations are constantly 
increasing, all successful 
organisations need to adapt 
to be more agile, efficient 
and business friendly. As 
local authorities embark on a 
journey of transformation to 
become more self-sufficient, 
they also need to alter working 
practices to reflect the ever-
growing expectations of citizens. 
Streamlining workflows, cutting 
costs and freeing up resources 
are all key if authorities hope 
to deliver improved services to 
citizens.

The solutions
SCC’s Business Process 
Outsourcing (BPO) solutions 
enable authorities to outsource 
non-primary business 
functions to a specialist and 
experienced third party. This 
enhances business agility, cost-
effectiveness and efficiency, 
while driving down unnecessary 
expenditure and reducing waste 
and inefficiency.

BPO helps local authorities 
outsource and automate routine 
manual tasks, while maintaining 
control and visibility. It mobilises 
and draws on existing resources 
and can also enable self-service 
for users. Overall operational 
efficiency can be improved 
while creating abilities to scale, 
cut costs, eliminate errors and 
ensure compliance. 

SCC’s ServiceNow facility allows 
local authorities to benefit from 
the business improvements 
offered by digital innovations 
such as automation, machine 
learning and advanced mobile 
connectivity. It is a global 
cloud IT Service Management 

(ITSM) platform which delivers 
a single environment for the 
management of all lines of 
operation. But it also extends 
seamlessly to areas such as 
IT Operations, Governance, 
Risk and Compliance and 
Security Management, to create 
one central platform for the 
management and monitoring of 
all non-core business support 
functions.

Our ServiceNow team 
works closely with our local 
government customers to 
identify the right deployment 
models  and to ensure desired 
outcomes will be delivered. 
Our consultants have years of 
experience delivering outcome-
based IT, implementing best 
practice processes and driving 
operation efficiencies and 
are experienced in defining, 
developing and deploying 
strategic transformation 
programmes to the public 
sector. Whether introducing new 
skillsets or expanding delivery 
capacity of current resources, 
our team has the ability to flex 
resource requirements to meet 
objectives.

The benefits
These services and solutions 
enable Local Government 
organisations to:

• Pivot to a proactive approach 
to problem-solving

• Drive business value and cost 
savings

• Cut deployment costs via 
pre-configured blueprints

• Decrease time to ROI through 
accelerated deployment

• Leverage SCC’s experience 
in delivering government 
services
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Business Process Outsourcing
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Customer Testimonials

At SCC, we have decades of experience of dealing 
with all types of local government organisations. These 
examples of our successful partnerships demonstrate 
the potential for modern IT and technology to transform 
operational efficiency and improve service delivery:

Supporting our communitiesSector: Local Government

“Nottinghamshire County 
Council have worked with SCC 
since 2005 when they won 
contracts for the supply and 
maintenance of server and 
storage hardware and software 
licensing. Since then the 
relationship has grown and SCC 
have gone on to both retain 
those contracts when tendered 
and win further business on the 
provision of client devices. SCC 
have assisted in transforming 
the way the Council delivers 
their hardware provisioning to 
the client now providing full 
service from cradle to grave 
for all our client devices. SCC 
are also working alongside the 
Council in their journey to the 
Cloud to ensure any software 
licensing requirements are 
met. We look forward to the 
relationship between the two 
organisations continuing in the 
future.”

Lorraine Dennis,
Category Manager for Chief 
Executives Department,
Nottinghamshire County 
Council

“SCC was the right choice 
for Norfolk County Council 
when we started the necessary 
enterprise upgrade and refresh 
project that modern IT dictates. 
Working closely together we 
have helped more than 7,000 
members of staff from across 
the county to migrate to the 
latest Microsoft operating 
systems, with minimal downtime 
and within very ambitious 
timeframes. We are now able 
to deliver the best range of 
modern-day council services we 
can to our community, but also 
deliver a significant saving to 
the Authority.”

Kurt Frary, 
Infrastructure Services Manager,
Norfolk County Council

“SCC has been providing high-
quality IT products and services 
to Staffordshire County Council 
for over a decade. Their pre-
sales team works closely with us 
to ensure that our IT spend, IT 
benchmarking and IT operation 
meets with our overarching 
public service mandate. The 
independent advice and 
knowledge that SCC provides, 
gives us great confidence 
that they fully understand our 
business requirements and 
constraints that helps inform our 
IT strategy. This is a relationship 
that has been built on the 
mutually beneficial pillars of 
trust and reliability.”

Stewart Cottiss, 
ICT Procurement & Contracts 
Manager,
Staffordshire County Council

“As our reliance on IT has 
increased steadily over recent 
years, we partner with SCC 
for the delivery of key IT 
projects. Upgrading of our 
end-users’ client devices to 
the latest operating systems, 
through to complex data centre 
infrastructure upgrades and 
migration projects. Their teams 
of solution architects, engineers, 
project managers, technical 
experts have always met our 
expectations, deadlines and 
budgets. Having an account 
manager with years of local 
government experience and 
knowledge provides the council 
with solutions that meet our 
expectations. Thanks to SCC, 
we now have a resilient IT 
infrastructure that allows us to 
build a Digital service that can 
engage with the residents and 
businesses of Wirral.”

Peter Moulton,  
Infrastructure Manager,
Wirral Council

we partner.
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we enable.
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For several years, local 
authorities have faced the 
strain of maintaining service 
delivery and meeting citizen 
expectations under ever-
tightening financial constraints. 
Far from becoming an easier 
task over the months and 
years to come, the economic 
implications of Brexit and the 
societal transformation sparked 
by the COVID-19 pandemic 
will only add extra layers of 
complexity around achieving 
this.

Whereas technology would 
have been seen as ‘nice to have’ 
solutions in years gone by, the 
pressures local government 
organisations are now under 
has made leveraging innovation 
essential. Authorities must be 
ready to embrace technology 
that enables easier accessibility 
to services, better protection 
of sensitive data, increased 
mobility through cloud-
first technology, and more 
personalised service delivery 
thanks to predictive analytics. 
Only then can they provide 
citizen-centricity, greater value 
to the taxpayer, and effective 
social care to a population that 
is both ageing and rising in 
number.

SCC’s solutions and services for 
local government organisations 
are fine-tuned to help them 
address this unique set of 
challenges. At a time when 
getting skilled human resources 
to look after infrastructures 
in-house isn’t financially or 
practically feasible, we act as 
an expert partner that helps 
authorities establish and 
maintain technological estates 
that serve the needs of their 
communities.

A rich heritage and a bright 
new era

With decades of experience 
in local government, we’ve 
built a reputation both as a 
trusted advisor and a leading 
aggregator of innovative 
technologies. Invaluable partner 
relationships allow us to harness 
and deploy best-in-class 
technology solutions - and we 
continue to invest in the sector 
today to establish increased 
relevance and value for our 
customers.

As technologies emerge and 
evolve at a rapid rate, we 
continue to shape our portfolio 
of services to incorporate the 
very latest capabilities, pushing 
the boundaries of technology to 
take the sector into an exciting 
and connected new era.

Summary

Find out more 

Hopefully this guide has given 
you a flavour of what we have 
to offer. Why not get to know us 
a little better? 

Connect with us.

       linkedin.com/company/scc

       twitter.com/scc_uk

       instagram.com/scc_uk

       facebook.com/ 
       specialistcomputercentres

       vimeo.com/sccuk

Email: online@scc.com
Visit: scc.com

https://www.linkedin.com/company/scc/
https://twitter.com/SCC_UK
https://www.instagram.com/scc_uk/?hl=en
https://www.facebook.com/specialistcomputercentres/
https://vimeo.com/sccuk
https://www.scc.com

