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Secure public services
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we simplify.
Transformational technologies

Fundamentally important 
to SCC for over 30 years, 
our depth of experience and 
knowledge in the UK public 
sector has built a reputation as 
a thought leader and trusted 
advisor. Whether it was being 
appointed as one of the first 
national resellers to deliver 
technology to the NHS or being 
the first provider awarded PAN 
Government accreditation for 
our Secure Cloud Services, SCC 
has always been a leader in the 
provision of technology services 
to the public sector.  

We recognise the rapid pace 
of change in this sector. The 
pressure to innovate, reduce 
cost and improve efficiency 
remain ever-present business 
drivers, demanding more from 
suppliers and customers alike. 
SCC relishes that challenge and 
prides itself on meeting it time 
and time again.

That’s why we continue to invest 
in new technology solutions 
that help our clients deliver 
innovative, citizen-centric 
services offering value for 
money. As technologies such 
as AI offer us new capabilities, 
we will continue to be involved 
in delivering these solutions. 
We are constantly pushing 
technology boundaries to deliver 
solutions that will enhance and 
support the objectives of our 
customers and ensure the UK 
public sector gets the best from 
technology to benefit everyone.

The combination of COVID-19 
and Brexit is placing the UK 
Government under unique 
pressure. Its citizens demand 
a modernised set of services, 
and to live in a safe and 
prosperous country, which the 
government is attempting to 
deliver with limited funding and 
often unsuitable commercial 
arrangements. It is against 
this backdrop that SCC 
demonstrates its value and 
experience by offering relevant 
services underpinned by solid 
investment and a unique set of 
channel partners.

Transforming to a “digital 
landscape” is the ambition of 
all government departments, 
and at SCC, we are already 
helping customers on their 
digital transformation journey 
by architecting technical 
solutions, designing and running 
transformation programmes, 
and underpinning the resulting 
services through our network 
of Service Centres. Our Supply 
Chain and Asset Management 
services deliver additional 
control and value from legacy 
services, while our experience 
in business change gives our 
customers the confidence they 
need to engineer process and 
behavioural transformation. 
Furthermore, our cyber security 
offering is helping organisations 
develop their network defences, 
and through our Internet of 
Things practice, we are bringing 
to life the power and value of IoT 
by solving critical problems such 
as workspace utilisation, asset 
tracking and worker safety.

Central Government is in a 
position of disruption and 
change, but at SCC, the trust 
placed in our government 
partnerships is sacrosanct and 
enduring. The challenges of 
working in this unique, ever-
changing environment are 
informing our next generation 
of products and services to 
enable us to be an ever-growing 
presence in this critical sector.

Introduction

Adam Clark, National Sales Director Rich Reader, Head of Public Sector

https://publicsector.scc.com/central-government/


Central Government 
departments and agencies 
already face a rapidly changing 
and uncertain landscape whilst 
being challenged to provide 
new and improved services to 
the citizens they serve.

The billions of pounds that 
the UK Government has 
committed to supporting the 
economy during and after the 
COVID-19 pandemic will have a 
fundamental impact on virtually 
every government department 
and public service. Exactly 
what the effects will look like 
are unclear, but future plans 
around priorities, workloads 
and service delivery are likely 
to be completely reshaped for 
years to come. At the same 
time, government departments 
and agencies are still having to 
prepare for the impact of Brexit, 
with its legal, constitutional and 
practical consequences adding 
another layer of complexity. 
However, these impending 
forced changes also provide 
an opportunity to redesign 
processes, increase efficiency 
and remove cost.

Some legacy outsourcing 
contracts have been viewed 
as providing poor value for 
taxpayers as, in some cases, 
it was perceived there was 
limited incentive on the supplier 
to increase operational 
efficiency or provide greater 
functional capability than 
what was reflected within 
the cost of the contract. The 
Government Commercial 
Function (GCF) report, 
“Exiting Major IT Contracts: 
Guidance for Departments”, 
highlighted concerns relating 
to large outsourcing contracts, 
which were single-vendor 

arrangements lasting five to 
ten years. The report stated 
that “their structures constrain 
the relevant organisations 
from modernising technical 
environments” and that 
shorter IT contracts were 
required. The challenge facing 
many departments is how 
to disaggregate their long-
term outsourcing contracts in 
order to increase the value for 
the taxpayer without adding 
complexity, risk and cost.

The UK Government places 
a considerable reliance on 
contractors, and so many 
departments will feel the effects 
of the IR35 regulation, even 
though its implementation has 
been delayed until April 2021. 
This change in the responsibility 
of how contractors working 
in the public sector are taxed 
has created challenges for 
public sector organisations 
by imposing additional 
administration costs, increased 
day rates, increased the risk 
of task liabilities if incorrectly 
assessed and in some cases has 
caused projects to be delayed 
as contractors leave for private 
sector contracts. This has 
accelerated an already evident 
skills shortage in many areas.

State of the Nation

Adjusting to unprecedented times
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Delivering value to the taxpayer

Citizens expect the services they 
receive from the government to 
operate with the same agility 
and efficiency found in the 
private sector. They require 
easy access to faster and 
simpler services with accurate 
information. The challenge for 
government organisations is to 
deliver digital transformation 
and better services at a reduced 
cost, balancing short-term 
digital investment with long-term 
efficiencies.

Creating systems of 
engagement that provide 
citizens with more choice, ease 
of use and access, along with 
simplification of processes is 
key for transformation. The 
Government Digital Service 
(GDS) launched a period of 
consultation with members 
of the public, in order to gain 
their views on its directive 
“accessibility of public sector 
websites and mobile apps”, and 
to help plan for new systems of 
engagement and the directive’s 
implementation.

The directive will aim to 
ensure that the websites 

of public sector bodies are 
more accessible to visitors by 
becoming more “perceivable, 
operable, understandable 
and robust.” This will have 
implications with regards to the 
design, build and maintenance 
of websites and applications. 
Government departments will be 
required to assess their websites 
and applications and, if they 
are found to be inaccessible, 
ensure alternative solutions are 
employed.

Government departments that 
follow the GDS’s Technology 
Code of Practice, a set of 
criteria to help Government 
design, build and buy better 
technology, can gain assistance 
in approval to spend as they 
strive to deliver services of value 
to the taxpayer.

New technologies and 
protecting citizen data

Many departments undertake 
repetitive, high-volume 
administrative tasks, and 
efficiencies can be found 
by improving the speed and 
consistency with which these 
are undertaken. To do so, 
they must harness the power 

of process automation, data 
pooling, analytics and artificial 
intelligence, but this requires 
an underlying infrastructure 
that is fit for purpose, and 
requires budget pressures to be 
addressed as the Government’s 
emphasis shifts towards 
frontline citizen services. 

There is also a requirement 
to provide services through a 
“cloud first” policy wherever 
possible, although the definition 
of a cloud is becoming more 
ambiguous as departments try 
to deal with the combination 
of legacy and modern systems 
within the same hosting 
environment. As a result, there 
has been growth in interest in 
‘hybrid cloud’ platforms that 
offer access to commodity 
services while protecting the 
integrity of traditional on-
premise services. At the same 
time, protection of citizens’ 
data, increased regulation and 
GDPR compliance is of the 
utmost importance, together 
with improving cyber defences 
through retaining skilled staff 
and inter-agency collaboration.

Key Central Government  
Challenges
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Key Central Government  
Challenges

Provide efficiencies through 
new ways of working

Significant cultural change 
is required to foster an 
environment for effective 
departmental and inter-
agency collaboration, 
where efficiencies can be 
gained through property 
rationalisation and the creation 
of a network of regional Digital 
Hubs promoting collaboration 
and increased flexible working.

As a result, the Government 
Property Agency is planning 
to deliver shared property 
and workplace solutions 
across government, 
improving the efficiency 
of the whole government 
estate by managing property 
as a strategic asset and 
realising benefits that single 
departments cannot achieve 
on their own. The enforced shift 
towards flexible working caused 
by the COVID-19 lockdown, and 
the potential for that shift to 
be sustained in the long term, 
will certainly play a part in this 
cultural change.

Many government departments 
spend a disproportionate 

amount of time delivering 
legacy services and 
technologies, leaving them little 
opportunity to drive innovation 
and digital transformation. 
Solving this “technical debt” 
crisis while maintaining the 
integrity of systems that 
continue to require access 
to this ageing technology 
is a huge challenge across 
government. Department 
heads see the benefit of 
modernisation and are driven 
to move applications to cloud 
hosting, but the migration 
journey is fraught with issues 
of cost, timing and skills 
availability. The choices made 
to address technical debt are 
complex and inevitably, one 
size does not fit all.

There are an estimated 17,000 
civil servants in Digital, Data 
and Technology (DDaT) roles 
across the UK Government 
but the digital skills gap is 
widening, with the added 
challenge of staff retention, 
as staff either migrate to the 
private sector or seek to move 
to new roles in government 
to exploit their experience 
and expertise. Attracting 
and retaining skilled staff is 

essential for departments to 
provide continuity, as well as 
providing appropriate methods, 
tools, partnerships and systems 
to enable employees to deliver 
digital transformation. 

Secure public servicesSector: Central Government

we enable.

scc.com/central-government/

https://publicsector.scc.com/central-government/


Our Six Key Solutions for 
Central Government
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At SCC, our depth of 
experience, knowledge and 
insight has allowed us to 
develop a deep appreciation of 
the key challenges faced by our 
Central Government customers. 
Applying this understanding 
to our broad portfolio of 
services and solutions, we have 
identified six solution areas 
that can directly and positively 
address the key challenges 
faced by the sector today.

• Transforming Workplaces 
Flexible access to data and 
applications whenever and 
wherever they are required, 
whilst protecting the 
organisation’s infrastructure.

• Professional Services 
Achieving measurable 
improvements through access 
to experienced professionals 
with a wide range of skills.

• Managing Hybrid Workloads  
Matching cloud hosting and 
development services from a 
variety of cloud providers to  
the needs of the organisation. 

• Infrastructure Lifecycle 
Services  
Best-in-class support services 
that suit customers’ needs at 
every stage of their lifecycle.

• Protect and Secure  
Security and event 
management that 
proactively monitors, alerts, 
and manages threats to the 
organisation’s infrastructure.

• Software Asset Management 
Improve control over 
software usage to increase 
compliance and make costs 
more predictable.

 

Citizens’ expectations  
have increased - they want  

easy access and better  
faster services

Digital skills gap with  
retention issues & retirement

Tension between delivering 
services & cost reduction

Disaggregation of many  
long-term outsourcing  
contracts to increase  
value for the taxpayer

Create an environment for 
effective departmental and  
inter-agency collaboration

Gain efficiency through property rationalisation  
and improve collaboration through Digital hubs

Increase protection of data 
and improve cyber defence 

through collaboration across 
organisations

PROTECT & SECUREPROFESSIONAL 
SERVICES

INFRASTRUCTURE  
LIFECYCLE SERVICES

 SOFTWARE ASSET 
MANAGEMENT

MANAGING  
HYBRID  

WORKLOADS

TRANSFORMING 
WORKPLACES

CENTRAL GOVERNMENT

scc.com/central-government/

Your Key Challenges

Our Solutions

https://publicsector.scc.com/central-government/


Transforming Workplaces

The challenge  
Government organisations could 
benefit from harnessing artificial 
intelligence and deploying 
process automation to reduce 
overheads. However, the burden 
of legacy infrastructure and 
applications is making it 
difficult for them to achieve 
this goal. Many government 
departments and agencies 
are struggling to support their 
legacy environments, spending 
a disproportionate effort 
delivering day-to-day legacy 
services, which is hampering the 
opportunity to drive innovation 
and harness new technologies 
capable of delivering maximum 
value to the taxpayer. New 
services which save time and 
relieve this burden can help 
them see greater advantage.

The solutions  
We provide solutions to help 
upgrade these environments in 
five key areas:

Desktop as a Service (DaaS)
The SCC DaaS offering is 
hosted on our own secure, 
resilient cloud platform, 
allowing organisations to 
rapidly provision users, support 
flexible device options for 
working at any location, and 
deliver modern, citizen-centric 
environments. Delivered as a 
managed service and charged 
on a per-user basis, our DaaS 
solution means expensive PCs 
can be replaced by cheaper, 
eco-friendly, portable hardware, 

including support for Bring 
Your Own Device (BYOD). With 
guaranteed service levels and 
predictable monthly costs, DaaS 
allows IT teams to embrace 
modern technology in a way 
that generates cost savings, 
lowers total cost of ownership 
(TCO), and makes their IT 
infrastructure more future-proof.

Device as a Service (DVaaS) 
Deploying DVaaS simplifies 
the purchasing, management 
and refresh strategy of an 
organisation’s devices. We 
provide state-of-the-art devices 
chosen from a mutually agreed 
service catalogue and collect 
them for secure wiping at the 
end of the term. Through DVaaS, 
devices are provided by our 
in-house specialists as part 
of an all-inclusive, managed 
solution that includes full 
support, maintenance and 
administration, covered by a 
single contract to maximise 
cost-effectiveness. Each stage of 
the solution is provided by our 
in-house teams and managed 
by our experienced customer 
service team, to ensure the 
highest levels of support 
throughout the service lifetime.

Workplace Transformation 
Consultancy
Our consultants engage with our 
customers to develop solutions 
and strategies, which map 
closely to commercial objectives 
and desired business outcomes. 
By assessing a department, 

along with its culture, processes, 
workflows, technology and 
strategy from every angle, 
we can develop a bespoke 
implementation roadmap to 
help them transform into digital 
workplaces. Using our tried and 
tested ‘DADD’ methodology, we 
Discover, Analyse, Design and 
Deliver rapid transformation 
to the workplace, specifically 
architected to each 
organisation’s requirements.

Service Desk
SCC’s Service Desk, built 
on 20 years of experience, 
blends modern technology 
with standards-based, proven 
service management practice 
to ensure that our services align 
to an organisation’s objectives, 
culture and infrastructure. Our 
Service Desk offerings are multi-
channel, multi-lingual, meet best 
practice for ISO 20000 and ISO 
27001 (Information Security), 
and can be tailored for a mix of 
services. It can act as a single 
public-facing point of contact to 
ensure reliable service delivery 
across telephone, email, chat, 
social media, our ServiceNow 
web portal and our virtual 
agent, TrinITy (see below). These 
strong support mechanisms help 
government departments react 
quickly, scale appropriately and 
release resources to focus on 
their core objectives.

TrinITy Virtual Agent
SCC’s affordable virtual agent 
gives users interactive, AI-based 

support through access to 
instant, automated self-help 
services. TrinITy can understand 
complex enquiries and 
deliver clear answers that are 
personalised to the individual 
user, while learning over time to 
constantly improve the service 
it can deliver. It’s accredited to 
ISO 20000-1, ISO 9000 and ISO 
27001 for Information Security, 
can be deployed across up to 
nine different languages, and 
ultimately increases the number 
of incidents resolved through 
automation. A scalable agent 
that can be run 24/7/365 if 
required, TrinITy is available on 
a per-interaction basis so that 
organisations only pay for what 
they use.

The benefits  
Collectively, these services 
and solutions enable central 
government organisations to:

• Scale as required and only 
pay for what they need

• Enable new ways of working

• Streamline application 
deployment to save space 
and improve environmental 
credentials

• Keep software consistent 
across all devices

• Free up IT resource to focus 
on delivering citizen-centric 
applications

• Drive cost savings with  
a new revenue model

Secure public servicesSector: Central Government
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we innovate.

The challenge 
Our customers are looking 
to digitally transform their 
operations to enable new 
innovations designed to address 
their own customer and user 
demands, to invest in their future 
business platforms, and deal 
with the cost, performance and 
supportability of their legacy 
environments. To do so, they 
need access to an established 
pool of highly skilled, 
experienced resources that 
leverage the latest technologie  
in a tightly controlled, effective 
manner based on clear 
outcomes and departmental 
requirements of our customers.

The solutions 
SCC’s Professional Service 
practice numbers over 600 
people who are exclusively 
focused on delivering digital 
transformation solutions. Using 
tried and trusted EUC Consult 
methodology, our skilled 
architects and consultants 
engage with government 
department to provide a 
full-spectrum approach to 
transformation across seven key 
areas:

Oworx 
A subsidiary business to SCC 
that provides a complete suite 
of cloud enablement services. 
These include cloud readiness 
assessments, health checks, 
migration, tooling, architecting, 
deployment and more, along 
with first-class 24/7 support.

ServiceNow Innovation 
Definition, development and 
deployment of strategic 
transformation programmes, 
based on an understanding of 
the client’s goals. Our real-
world, practical consultancy 
helps optimise ServiceNow 
environments, with a flexible 
approach to resource 
requirements.

Office365 and Collaboration 
Support for introduction and 
deployment of Office365, 
unified communications (Skype 
for Business and Yammer), 
enterprise collaboration 
(Sharepoint, Teams, OneDrive, 
Exchange) and application 
integration using PowerApp and 
PowerBI.

End-User Computing 
Delivery and management of 
digital workplaces to take full 
advantage of Windows 10, 
modern application support 
services and enterprise 
management toolsets, 
including large virtual desktop 
environments.

Networking and Security 
Employment and management 
for every network requirement, 
across local areas, wide areas, 
mobile and wireless, along with 
dedicated Security and Event 
Management (SIEM) services for 
security assessment, detection 
and resolution.

Enterprise Platforms and Data 
Consolidation 
A tailored approach to 
consolidating data into 

manageable pools, based on 
in-depth knowledge of many 
key storage providers (HP, 
DellEMC, IBM, HDS, NetApp) and 
trusted relationships with global 
infrastructure solution providers.

Transformation Delivery and 
Project Management 
Delivery of exceptional 
governance and control through 
a highly experienced team 
of project and programme 
managers that help ensure 
outcomes are delivered on time 
and on budget.

The benefits  
These services enable central 
government organisations to:

• Access industry-leading 
digital transformation 
expertise

• Leverage technical skill sets 
as and when they’re needed

• Deploy ‘turnkey’ project 
teams for specific 
engagements

• Rely on trusted programme 
managements

• Release resources to focus on 
innovation and development

Professional Services
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The challenge  
Government organisations 
must strive to deliver digital 
transformation, to enable 
inter-agency collaboration 
and shared services between 
organisations, meet citizen 
demands and deliver better 
value to the taxpayer. Creating 
systems of engagement that 
provide citizen choice, enable 
ease of use and access, 
simplify processes and are 
cloud-first where possible is 
key for transformation. As 
the largest holder of public 
information and secure data, 
government organisations are 
also challenged to keep citizen 
data secure whilst complying 
with increased regulations and 
GDPR compliance.

The solutions  
Government organisations 
can combine the best of public 
cloud, private cloud and on-
premise infrastructure on a 
pay-as-you-go basis through 
SCC’s Universal Cloud Services 
(UCS). The managed service 
allows government departments 
and agencies to mix traditional 
hosting with cloud services 
to create a hybrid solution 
that works seamlessly as 

one platform, which can be 
operated from one management 
portal and which generates a 
single consolidated monthly 
bill. Through detailed reporting 
and analytics, organisations 
can track consumption and 
rationalise infrastructure, 
minimising waste storage and 
bandwidth.

Alongside UCS, we also provide 
a wider range of technical 
services and facilities to ensure 
organisations get a hybrid cloud 
solution perfectly suited to their 
needs. These include:

Data centres
We operate three Tier-3 data 
centres in the UK

Oworx 
Managed services that 
encompass a complete cloud 
enablement suite

Cloud environments 
We offer Cloud+, our own 
private cloud environment, 
as well as the secure, UK 
government-accredited Sentinel

Hyperscale partnerships 
Our strong relationships with 
Microsoft Azure and Amazon 
Web Services expand the 
breadth of our offering

Network Operations Centres 
We support 24/7 infrastructure 
monitoring and management 
from bases in the UK, Romania 
and Vietnam

Consultancy 
We work with organisations to 
determine their ideal solution, 
based on our extensive public 
sector experience

The benefits  
These services and solutions 
enable central government 
organisations to:

• Transition customers to the 
new services quickly and 
securely

• Increase future agility 
and scalability of the IT 
environment

• Enable and accelerate 
effective workload 
provisioning

• Right-size support levels, from 
simple maintenance to full 
managed service

• Improve cost visibility through 
consumption-based reporting

Managing Hybrid Workloads
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The challenge  
Many government organisations 
spend a disproportionate 
amount of time supporting 
legacy infrastructure in order to 
deliver their day-to-day services. 
As a result, it is commonplace 
that organisations look for 
help to extend the support life 
of legacy infrastructure, so 
that they can underpin the 
availability of their legacy 
applications, or delay the 
requirement for capital 
investment in replacement 
infrastructure.

The solutions 
SCC acts as a single point of 
contact for customers’ break fix 
needs, providing flexible Service 
Level Agreements (SLAs) across 
a single contract. Our team is 
highly accredited with most 
technology vendors and can 
provide support when direct 
vendor support is no longer 
available or financially viable. 
They are happy to undertake 
customer-specific inductions 

so that they’re familiar with 
individual environments and 
can readily access equipment 
spares from 500 locations 
across the UK. Overseen by our 
shared logistics management 
system, run from the SCC 
campus in Birmingham, we can 
provide customised service levels 
to maximise flexibility.

Additionally, we provide a 
comprehensive service across 
all six key stages of the 
supply chain: Procurement, 
Configuration, Data Security, 
Storage, IMAC Services 
(Installs, Moves, Additions and 
Changes) and Recycling. This is 
based around our LifecycleTM 
catalogue tool where customers 
can conduct product and 
service transactions online, 
our Commissioning Centre 
for all types of hardware and 
peripherals and our zero-
landfill Recycling Service 
for secure data erasure and 
destruction of end-of-life 
devices. Collectively, these 

functions deliver efficiency, cost 
reduction, rapid delivery, peace 
of mind regarding treatment 
of sensitive data, and thanks 
to our seamless app migration 
services, keep business 
disruption to a minimum.

The benefits  
These services and solutions 
enable central government 
organisations to:

• Refresh infrastructure 
while complying with data 
regulations

• Leverage support services 
perfectly tailored to specific 
needs

• Replace legacy hardware 
with sustainability and the 
environment in mind

• Consolidate all infrastructure 
and support services into a 
single provider and contract

Infrastructure  
Lifecycle Services

The challenge  
With increased regulation 
and the demands of GDPR 
compliance, the protection of 
citizens’ data is of the utmost 
importance, together with 
inter-agency collaboration 
and improving cyber defences. 
With recent high-profile data 
breaches and changes to 
data protection regulations, 
government departments and 
agencies are under pressure to 
protect their IT infrastructures 
and business information. This is 
compounded by the difficulty of 
integrating and updating their 
legacy systems, and a shortage 
of skilled security resource.

The solutions  
We equip organisations 
with secure access to a fully 
compliant IT infrastructure that 
protects data, applications, 
devices and the network from 
both internal and external 
security breaches. We 
work with leading industry 
manufacturers to offer next-
generation firewalls, which 

incorporate intrusion prevention, 
sandboxing, web filtering, email 
filtering, SSL inspection and 
anti-malware. Our range of 
security solutions also includes 
network enforcement, policy 
and access control, VPN, cloud 
security, and endpoint security. 
The aim of these solutions and 
services is to provide a protected 
and compliant IT environment 
allowing departments and 
agencies to protect their 
reputation, secure their 
intellectual property and offer a 
future-proofed IT infrastructure.

Additionally, we provide a full 
Security Information and Event 
Management (SIEM) service 
that delivers a complete view 
of visible and ‘invisible’ threats 
to an entire organisation. We 
leverage IBM’s market-leading 
advanced analytics engine 
QRadar for 24/7 proactive 
security event monitoring and 
alerting to reduce the burden 
of having an on-site security 
team. By collecting data from 
multiple sources and comparing 

it against a globally sourced 
catalogue of known and 
emerging threats, the SIEM 
system can proactively alert the 
organisation when a threat is 
detected, so they can anticipate 
and respond to the intrusion.

The benefits  
These services and solutions 
enable central government 
organisations to:

• Protects the reputation 
and productivity of the 
organisation

• Secures valuable confidential 
information and intellectual 
property

• Cuts the cost of security 
monitoring and risk 
assurance

• Enables a proactive 
approach to cyber security

• Supports ongoing 
compliance strategies

Protect and Secure



The challenge  
Government organisations are 
constantly seeking to cut costs 
so their limited budgets can 
be focused on core services 
and project delivery. However, 
they require a complex estate 
of software vendors to operate 
effectively, and managing 
that estate can be time-
consuming and expensive. Many 
organisations are devoting 
disproportionate resources to 
that management, reducing the 
time available to drive savings, 
and so a more simplified, 
reliable approach to licence and 
software asset management is 
needed.

The solutions  
SCC’s Software Asset 
Management (SAM) service 
involves working with 
organisations to evaluate 
their technology and licensing 
contracts, assessing software 
usage and identifying any 
issues and commercial 
risks. Providing insight into 
their software estates puts 
organisations back in control 
and highlights areas of 
rationalisation to provide 
savings, while ensuring 
compliance with both vendors 
and legal regulations.

SCC’s SAM Maturity Assessment 
identifies any gaps in existing 
tools, policies, processes and 
governance to help deliver 
control over software from 
requirement to retirement, 
with deliverables including 
a gap analysis, next step 
recommendations and priorities. 
A plan can then be documented 
which advises how to minimise 
exposure, increase management 
and control and deliver value. 
By identifying how software 
and applications are used, 
SCC can map this against 
the organisations’ license 
history to identify savings that 
can be made through license 
consolidation. We review market 
trends together with licence 
metrics and price changes to 
help our customers secure the 
right product, at the right time, 
under the right terms.

To ensure our Central 
Government customers can 
achieve optimum value from 
their software estates, we deliver 
clear management reports and 
recommendations for improving 
efficiency and mitigating 
risk. We can also provide 
best in class tools to monitor 
and track usage effectively, 
ensuring compliance with 
vendor licensing requirements, 
where non-compliance 
carries significant fines and 
reputational risk.

The benefits  
These services and solutions 
enable central government 
organisations to:

• Encourage new ways of 
interacting with other 
Government organisations

• Gain complete visibility and 
control of the software estate

• Predict software spend 
accurately

• Enable collaboration and 
cost certainty with a common 
multi-agency software 
platform

• Increase compliance and 
licence optimisation

• Reduce costs through SCC’s 
buying power
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Software Asset  
Management
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we manage.

scc.com/central-government/

https://publicsector.scc.com/central-government/
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The Department for Work and 
Pensions (DWP) is the Central 
Government department 
responsible for welfare, 
pensions and child maintenance 
policy. As the UK’s biggest 
public service department, it 
administers the State Pension 
and a range of working age, 
disability and ill-health benefits 
to around 20 million claimants 
and customers.

“Our goal at DWP Digital is to 
transform the way our people 
work and to showcase DWP as 
a forward-thinking and forward-
looking employer. SCC helped 
us achieve this with our new 
digital media suite at our Digital 
Hub in Manchester. We worked 
side-by-side with them in a very 
collaborative way. SCC rolled 
their sleeves up, got stuck in, 
and gave us what we needed 
in tight timescales. We are 
now able to offer a competitive 
digital media environment for 
people to come and showcase 
the innovative work they are 
doing; to be able to do that 
across sites, across the network, 
means we’re able to really stand 
out as ‘transformative’.”

Dave Travis, 
Development Manager,
DWP Digital Group

HM Land Registry safeguards 
land and property ownership 
worth in excess of £4trillion, 
including around £1trillion of 
mortgages. The Land Register 
contains more than 25 million 
titles, showing evidence of 
ownership for more than 85% 
of the landmass of England and 
Wales.

“Understanding the complexities 
of modern-day software 
licensing is a highly regarded 
skill set. A skill set that SCC, a 
partner we have worked with for 
over 12 years, has in abundance. 
They have worked with us on 
the discovery and validation of 
our software estate, helping us 
to negotiate new and efficient 
master agreements with one of 
our leading software vendors. 
SCC provided the necessary 
resources through their software 
solutions specialist to help us 
develop comprehensive business 
case options to support the 
licensing of our cloud-based 
infrastructure. They are our 
trusted licensing advisor and we 
look forward to continuing to 
work with them as our software 
estate evolves.”

Claire Hughes,  
Category Lead,  
Procurement and  
Commercial Group

Customer testimonials

What our Central Government 
customers say about SCC

Secure public servicesSector: Central Government

At SCC, we have decades of 
experience of dealing with all 
types of organisations in UK 
central government. These 
examples of our successful 
partnerships demonstrate 
the potential for modern IT 
and technology to transform 
operational efficiency and 
improve service delivery:
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we partner.

scc.com/central-government/

https://publicsector.scc.com/central-government/


The UK Government was 
already facing a new set of 
challenges and pressures in 
light of Britain’s departure from 
the European Union. However, 
these challenges have shifted 
completely in the context of 
dealing with the economic 
fallout of the COVID-19 
pandemic. Unprecedented 
levels of financial support from 
the public purse for people 
and businesses affected by 
the virus, combined with 
the economic turbulence 
ahead, means government 
departments will have to make 
many difficult decisions in the 
months and years ahead. 

From a technological 
standpoint, departments 
must strike a number of tricky 
balancing acts. They need to 
embrace new technologies in 
order to deliver more efficient 
services and automate repetitive 
tasks that consume time and 
resources - but must do so in a 
fully compliant way in which 
citizen data is protected. 

They are expected to follow up 
on citizen demands for agile and 
accessible services similar to 
those found in the private sector, 
while still delivering value to the 
taxpayer. And now, in light of the 
changing ways of working that 
have resulted from the COVID-19 
lockdown, they are having to 
adapt to more flexible working 
arrangements for their staff, and 
deliver the resilient, integrated 
technology needed to make this 
happen.

At SCC, we draw upon all 
of our experience, and our 
long-standing relationships 
with government departments 
and organisations, to provide 
a portfolio of solutions that 
help them deliver innovative 
public services and customer 
satisfaction within economic 
and regulatory constraints.

A rich heritage and a bright 
new era

With decades of experience 
working with central 
government, we’ve built a 
reputation both as a trusted 
advisor and a leading 
aggregator of innovative 
technologies. Invaluable partner 
relationships allow us to harness 
and deploy best-in-class 
technology solutions - and we 
continue to invest in the sector 
today to establish increased 
relevance and value for our 
customers.

As technologies emerge and 
evolve at a rapid rate, we 
continue to shape our portfolio 
of services to incorporate the 
very latest capabilities, pushing 
the boundaries of technology to 
take the sector into an exciting 
and connected new era.

Summary

Secure public servicesSector: Central Government
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Find out more 

Hopefully this guide has given 
you a flavour of what we have 
to offer. Why not get to know us 
a little better? 

Connect with us.

       linkedin.com/company/scc

       twitter.com/scc_uk

       instagram.com/scc_uk

       facebook.com/ 
       specialistcomputercentres

       vimeo.com/sccuk

Email: online@scc.com
Visit: scc.com

https://www.linkedin.com/company/scc/
https://twitter.com/SCC_UK
https://www.instagram.com/scc_uk/?hl=en
https://www.facebook.com/specialistcomputercentres/
https://vimeo.com/sccuk
https://www.scc.com

