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DIGITAL TRANSFORMATION



The engine that powers the UK economy is the commercial sector. It drives the country forward with its 
unrelenting development of globally leading products and services. It combines the best in business leadership 
with innovation and technology to ensure that UK businesses continue to be highly respected around the world.

At the heart of the commercial sector’s success is the advanced utilisation of all aspects of digital technology. 
Businesses successfully reap the benefits of technologies such as digital transformation and hybrid cloud 
technologies for significant competitive advantage. SCC, backed by over 40 years in the IT industry, knows the 
commercial sector intimately and has enabled organisations to capitalise on the benefits of these technologies 
through the provision of an enviable portfolio of IT products and services.

Irrespective of this history we continue to advance, developing new ideas, innovating and providing the next 
generation of market-leading IT products and services to the UK commercial sector.

The key to SCC’s success has been the lasting working relationships we develop with our commercial sector 
customers. We integrate ourselves into their operational processes ensuring that the robust IT solutions we 
deliver provide genuine business value.

These relationships grant us a real insight into the challenges caused by the ever evolving commercial 
landscape and demonstrate how the appropriate application of technology can provide long-lasting          
business growth.

We work with an incredibly broad portfolio of technology vendors from the major global providers through to 
niche technology specialists to ensure our solutions are perfectly tailored to the industry-specific needs of our 
customers. We understand that there is no ‘one size fits all’ solution, so our experienced and accredited subject 
matter experts, solutions architects, and service teams work to develop and deliver bespoke and highly flexible 
solutions for our customers.

Our history and experience of working across a diverse range of industry sectors provides us with a detailed 
understanding of today’s business challenges. From the implementation of managed cyber security solutions 
and the need to adhere to industry and national governance legislation through to the practical implementation 
of end user compute requirements, SCC has become a trusted partner of choice for some of the UK’s most 
recognised and respected commercial organisations.

We strive to remain at the leading edge of new technologies and how their effective implementation can drive 
forward real change. In the past, this has included cloud technologies, data centre modernisation, workplace 
productivity solutions and next generation networking infrastructures. We are now embarking on introducing 
the exciting next chapter of ‘Industry 4.0’ technologies to our customers including AI, machine learning, 5G and 
Internet of Things (IoT).

The commercial sector never stands still and neither does the technology that underpins it. At SCC we want to 
continually see our customers succeed in their chosen market place through the powerful use of technology 
that we provide. That passion is the ethos on which SCC was built and continues to drive us forward.

ADAM CLARK
NATIONAL SALES DIRECTOR



UK Manufacturing is currently facing an unprecedented set of challenges which is providing the perfect catalyst 
to drive business transformation throughout the sector. Brexit, with its political and economic ramifications 
would be enough on its own, but coupled with skill shortages, the drive to adopt digital technology and 
productivity challenges from lower cost economies, makes for a volatile environment to be a manufacturer.

Industry 4.0 and the emergence of the Smart Factory is driving the need for greater investment in technology, 
which will create cost efficiencies and streamline production processes. However, these investments require 
detailed research and new skills to ensure manufacturers make the right business decisions to cater for rapidly 
changing customer requirements. Time is, as always, a barrier to innovation, with organisations challenged to 
drive production efficiencies more rapidly whilst keeping the lights on and production on track.

The degree of connectivity between suppliers, manufacturers and customers is expanding, changing the game 
by increasing their interdependence on each other. Greater connectivity gives greater efficiency and insight, 
but also brings greater responsibility around security. As organisations increase process automation, their 
dependency on technology availability grows. Manufacturing organisations are increasingly finding they have      
to understand information technology to face an evolving set of requirements and regulations.

Investing in new technologies is expensive and cannot be done in isolation. IoT initiatives for example, will 
drive a need for greater data storage, and turning that data into meaningful information will require data 
analytics skills, which will require high speed connectivity to cloud-based services. In addition, manufacturing 
organisations still need to comply with data security regulations to ensure that the data collected is securely 
stored and managed.

At SCC we understand information technology and have supported business transformation for manufacturing 
organisations for over 40 years and will use our extensive knowledge of the sector to help drive business 
efficiency and improved production processes to manufacturers of today and tomorrow. 

Whether an organisation is taking their first steps or are currently embarked on their transformation journey, 
SCC can help. We have deep skills and vast experience to enable manufacturers to select the right technology 
for their business, whether to transform their organisation or augment current technology to maximise the use 
of existing assets. We deliver solutions as consumption based services with predictable and scalable charges 
allowing organisations to avoid large scale initial investments.

Continuing to develop great products to overcome the challenges of the dynamic marketplace is hard enough 
without having to become an expert in information technology. SCC is the technology partner of choice             
for manufacturers.

PETER MAHONEY 
HEAD OF COMMERCIAL – THAMES VALLEY



Navigating a Turbulent Business Landscape

The most evident external challenge for manufacturers is how to prepare for the impact of Brexit 
and what it may mean for future revenues. As the debate on the future shape of Brexit continues, the 
ambiguity surrounding potential changes to import procedures and customs declarations is challenging 
manufacturers to produce an effective plan for a post-Brexit future. With almost half of Britain’s total 
manufactured exports going to the EU (IHS Markit/CIPS research) a failure to secure a trade agreement for 
frictionless trade with the EU could have disastrous implications for many companies and their associated 
supply chains. Pre-Brexit preparations are already taking place with manufacturers stockpiling purchases 
and raw materials due to fear of customs delays, increased tariffs and the implications of a ‘no deal’ 
scenario.

The prospect of increased bureaucracy and costs associated with acquiring and moving stock across 
countries has the potential to delay deliveries and add additional costs to products, both of which will 
significantly impact the capability of manufacturers to deliver products in the timeframe expected by their 
end customers. Failure to plan sufficiently for the effects of Brexit could lead to threats to an organisation’s 
ability to maintain its core business once the conditions upon which we trade and access labour from the EU 
changes.

This transforming landscape is challenging manufacturers to develop a clear strategy for the future of 
their organisations to address whether they will lead the market, follow fast or manage defensively, and 
this is delaying future investments. They need to create an environment where they can act fast, with agile 
processes that adapt to rapid change and future uncertainty.

Tackling the Skills Shortage

The drive to perform within an increasingly competitive and changing market is seeing larger 
manufacturers harness the benefits of IT innovations to develop smart factories, with smaller organisations 
set to start implementing these innovations in the near future if they wish to remain competitive. Radical 
changes in how manufacturers develop products is triggering a requirement for new technical, digital and 
professional skills which aren’t easily found in today’s manufacturing workforce, with the UK Commission 
for Employment and Skills reporting a 43% shortage of STEM skills in the UK workforce. This greater 
competition for talent is limiting many manufacturers’ ability to evolve, grow and adopt new technologies.

The issue is further compounded by increasing numbers of skilled workers who have a deep understanding 
of their industry that are reaching retirement age. Manufacturers are taking this opportunity to reshape their 
workforce through apprenticeships and vocational training opportunities, in order to attract new skills and to 
upskill the current workforce.

Responding to Social and Consumer Trends

The radical changes driven by the new digital economy in how consumers are buying products is rightly 
challenging retailers to respond with more agility to the ever-changing expectations of their customers.   
This is a challenge which is extending throughout the product lifecycle to manufacturers who are finding 
they need to respond rapidly to meet the end users’ demands.

The consumer need for instant purchase, next day delivery and personalisation is pushing manufacturing 
organisations to new levels of complexity, with customers not only changing what they want from products, 
but how they want to consume them and the emerging relationship they expect to have with those who 
produce them.

The digitisation of the economy is also changing the nature of manufacturing. Data will no longer be a by-
product of manufacturing processes but will be used to deliver increasingly important insights to both the 
customer and manufacturer. The analytics and insights provided will enable manufacturers to anticipate 
industry and social trends, flexing their production in line with consumer expectations, rather than holding 
large stockholdings which can quickly become irrelevant in the fast paced consumer market. To maintain 
costs and product quality, manufacturers need to combine factory automation with process flexibility.

KEY CHALLENGES IN THE 
MANUFACTURING SECTOR



Protecting and Securing the Organisation

Along with all sectors, the manufacturing sector is under constant scrutiny from regulators 
to comply with appropriate security standards. Whilst process and infrastructure 
modernisation undoubtedly brings major efficiency gains, it also increases the points 
where cyber threats can target manufacturing organisations. Although more regulations 
can contribute to a higher level of protection in the industry, they may also influence 
organisations in believing their compliance is a sufficient investment in security. However, 
regulations may take a long time to incorporate changes and to keep ahead of cyber 
attackers and respond to evolving threats, manufacturers must do more than simply 
comply with regulations.

As digitisation, connectivity and the number of IoT devices increase in the industry, 
information and operational  technology systems become intertwined and complex 
networks will also become larger and more exposed to cyber threats. Although data 
breaches are becoming more prevalent, perhaps a wider view of cyber-security in the 
manufacturing sector should be taken. 

Improving Productivity with Innovative Technology

As we move into the fourth industrial revolution (Industry 4.0) characterised by the rise of 
the ‘smart factory’, organisations are being challenged to radically transform their business 
models that will drive cost savings and productivity gains by deploying technology 
innovations appropriate to their processes and operating models. Industry 4.0 has been 
predicted by the World Economic Forum to create up to £2.7 trillion of value worldwide by 
2025, so it is absolutely essential that UK manufacturers ensure they are ready and remain 
competitive to secure their share of this wealth.

Implementing digital transformation throughout their organisation will require 
manufacturers to collaborate more with their suppliers and partners, be intensely aware of 
both industry and customer changes by rapidly adapting to future change and up-skill their 
workforce and ensure access to the necessary finance.

Using the opportunities created by innovative technologies such as process automation, 
robotics, Internet of Things (IoT) and predictive analytics will enable manufacturers to 
develop a smart supply chain which is agile, reconfigurable and much more efficient. 
Manufacturing businesses are evolving so that workers are no longer tied to dedicated, 
repetitive jobs, with artificial intelligence combining with IoT technology to release workers 
to concentrate on more creative, value-added tasks.

The UK government has acknowledged the changes demanded by the manufacturing 
industry in order to thrive needs to have research and innovation at the heart of its 
current Industrial Strategy, setting an ambitious target of increasing total R&D spend 
to 2.4% of GRP by 2027. This has led to the creation of seven High Value Manufacturing 
Catapult (HVMC) facilities; these world-leading centres of innovation excellence will 
help manufacturers take novel ideas and connect them with UK research and academic 
communities to turn these ideas into commercial applications. Understanding how to best 
utilise the opportunities created by HVMCs is critical for the UK manufacturing industry to 
transform and grow.

Delivering transformation strategies whilst maintaining production levels is challenging 
manufacturers to re-evaluate their business priorities in a bid to deliver traditional 
infrastructure services more efficiently and effectively to free up more resource to           
focus on business transformation.

Competing in an Increasingly Crowded Market

Technology innovation and increased collaboration are enabling manufacturers across 
the world to become more competitive with faster time-to-market, lower total costs of 
ownership, increased asset utilisation and improved mitigation. The smart factories of    
the near future have already begun their digital transformation journey and early adopters 
are beginning to create competitive advantage. By investing in emerging technologies, 
companies are developing the technical infrastructure and expertise to succeed and   
thrive in the years ahead.

As the pace of innovation increases, manufacturers need to be aware of the risks of being 
left behind; the UK currently holds ninth place for the world’s largest manufacturing 
industry, but new, disruptive technologies are making it easier for developing countries     
to become more productive, agile and efficient.

To secure market share and remain competitive manufacturers will need to leverage the 
innovative technologies which develop customer insight that allows them to meet the 
ever-changing expectations of consumers. By exploiting this and balancing it against the 
challenge of increasing the production efficiency will be critical when it comes to staying 
ahead of the competition.



KEY SOLUTIONS FOR                         
MANUFACTURING 

Fundamentally important to SCC for many years, our depth of 
experience, knowledge and sector insight has allowed us to 
develop a deep appreciation of the key challenges faced by our 
manufacturing customers. Applying this understanding to our 
broad portfolio of services and solutions, we have identified 
eight solution areas that can directly and positively address                     
key challenges faced by the sector today.

THESE ARE:

Managed Print Document Services – Improved data management, 
accessibility and collaboration through document digitisation.

Managing Hybrid Workloads – Deploy and consume secure storage 
and cloud services to best suit the organisations workloads.

Transforming Workplaces – Deliver a secure, modern workplace to 
users which offers device and location flexibility.

Efficient Product Supply – Delivering best in class infrastructure 
services throughout their lifecycle to suit manufacturer’s needs.

Software Asset Management – Increased compliance, predictable 
costs and control over software usage.

Protect and Secure – Predict, Prevent, Detect and Respond to security 
threats with SCC’s Security Lifecycle approach.

Professional Services – Access to specialised skills to drive digital 
transformation and maximise value from technology investments.

Service Desk – Access to specialist support with traditional and next 
generation service desk options.



TRANSFORMING WORKPLACES

Investing in modern technology and processes for their 
people is essential for business stability, growth and success 
for manufacturing organisations. This significantly improves 
workplace productivity by ensuring that employees have the 
right tools and technologies to keep them connected and 
enable them to be productive anywhere, at any time, using their    
chosen device.

Nevertheless, this digital transformation also comes with challenges for business 
leaders that include funding, new technology and applications adoption, data 
security and compliance, and user training requirements. Enabling users to access 
their information and applications instantly, wherever they are, helps create a 
transformational culture where manufacturers can continually improve their 
working processes, collaborating across the whole of their business.

Our transforming workplaces service will help manufacturers to:

Deliver a Modern, Future-proofed Workplace

Many manufacturers rely on legacy Windows technologies and spend a 
disproportionate amount of time delivering day to day services with little 
opportunity to drive the digital transformation so clearly required to deal with 
the competitive landscape they face. At SCC we have a proven track record of 
transforming customers’ workplaces to address these challenges and enabling 
customers to provide an effective, modern working environment.

Our Workplace Productivity Practice directly engages with manufacturers to 
design, deliver and manage digital workplaces that modernise their end user 
and mobility platforms to take advantage of Windows 10 innovations, modern 
application support services and enterprise management toolsets. We provide 
strategic advice, architecture and design, deployment and delivery programmes 
to support the transformation objectives of a manufacturer and can deliver 
fully managed services and solutions which transform the user experience                   
and increase productivity.

Constantly Improve the Infrastructure

Microsoft has moved to a continuous update approach for all of their applications 
and operating systems. This signals a major change in how businesses have to 
manage and deploy future upgrades within their organisation. A DevOps approach 
has to be adopted that focuses on a continuous design, develop test and deploy 
cycle to ensure the user environment is safely patched and updated correctly.

SCC’s Microsoft Lifecycle as a Service (MLaaS) provides a fully managed service 
for organisations to effectively maintain and securely manage the lifecycle of all 
their Microsoft environments.

Access Specialist Skills

Using SCC’s deep experience and longstanding partnership with Microsoft, we 
can manage the necessary updates and upgrades to all customer environments. 
We can design and configure the device images needed by manufacturing 
organisations for different user personae, test and manage the deployment of 
these to the device estate, and maintain and update the operating systems and 
applications throughout their lifetime.

We can also advise on appropriate strategies to effectively test the viability of each 
cumulative update that Microsoft issue, or can undertake the testing on behalf 
of manufacturers to ensure every update minimises the disruption to business 
operations.

Deliver Cost Savings

Supporting a modern workplace which takes advantage of new Microsoft 
technologies as they are released is substantially cheaper than maintaining a 
legacy infrastructure. The funding and resource released by modernising can be 
spent on furthering digital transformation.





MANAGING HYBRID WORKLOADS 

With a turbulent political landscape and the potential 
of a no deal Brexit causing uncertainty in the future 
of UK manufacturing, manufacturers need to identify 
new ways of driving efficiency into their processes 
to deliver increased productivity whilst making cost 
savings. One potential option capable of delivering 
ongoing benefit, would be to move to a cloud first 
strategy for infrastructure provision. This would allow 
manufacturers to be more agile to changing trends 
and the expectations of consumers, whilst increasing 
the security of the platform.

SCC is well positioned to help manufacturers with these challenges as 
we own and manage three ISO27001 accredited Tier 3 data centres 
in the UK, operate our own private cloud environment, Cloud+, and 
a secure, government accredited cloud environment, Sentinel. We 
also have strong partnerships with hyperscale providers such as 
Microsoft Azure and Amazon Web Services to allow us to offer our 
manufacturing customers a wide choice of workload services, whether 
public, private or on-premise to provide the most appropriate solution 
for their infrastructure and workloads.

Our Managing Hybrid Workloads Services will help Manufacturers to:

Create an Environment that is more Agile and Scalable

Moving to a cloud environment will enable manufacturers to rapidly 
deploy and scale services alongside changing business requirements, 
including increased customer demand and peak service periods.

Reduce Costs

SCC delivers a catalogue of cloud based compute and storage services 
to our customers based on a consumption pricing model. This means 
our manufacturing customers only pay for the services they are 
actually using, when they use them, rather than a fixed monthly cost.

Guarantee Reliability and Service Uptime

With many manufacturers challenged to support a legacy 
infrastructure, moving to a full cloud solution may not be feasible 
without major infrastructure investment. SCC’s Hybrid workload 
solutions enables organisations to move workloads to the best 
infrastructure for their business, whether that is cloud, colocation 
or on-premise, to ensure service resiliency without the large capital 
costs usually associated with these enterprise environments. As 
business services increasingly depend on underlying infrastructure 
for their availability, the need to ensure that services are highly 
resilient, continually available, physically secure and fully supported 
is essential. SCC delivers guaranteed reliability and service uptime 
to manufacturers, ensuring 99.9% or 99.95% availability. A disaster 
recovery site is also available which offers dual site 99.95% availability.

Increase Infrastructure Security

Hosting infrastructure on a multi-tenanted cloud platform offering 
secure customer segregation guarantees the security of the data held 
by manufacturing organisations to ensure they are performing within 
data compliance regulations. All of SCC’s data centres are PSN certified 
and conform to key UK standards, including ISO9001, ISO27001 and 
Cyber Essentials Plus.

Access Specialist Skills and Support

Whether organisations choose to outsource their entire IT 
infrastructure to SCC or retain ownership and management, SCC offers 
multiple levels of support including consultancy, simple support and 
maintenance to a full managed service. We offer a number of managed 
services including security services, server monitoring and server 
management and service desk management.

Working alongside manufacturing organisations, SCC provide 

consultancy services based upon our extensive sector experience, to 
advise which workloads are best suited for a cloud environment or 
those that need to remain in a physical environment helping to deploy 
the optimum model for applications, security and budget.

Achieve Property Rationalisation through Economies of Scale

By moving data storage to a secure offsite, cloud or colocation 
infrastructure, manufacturers benefit from the economies of scale 
that come from sharing power, cooling and data centre floor space 
with other tenants. This can free up the space where data storage 
equipment is currently housed, allowing it to be repurposed or released 
to create substantial cost savings.

PROFESSIONAL SERVICES

The UK is facing a nationwide digital skills shortage. 
As technology innovations drive the requirement 
for more and more digital expertise manufacturing 
organisations face being unable to take advantage 
of innovations such as IoT and robotic process 
automation due to an inability to attract and           
retain the resource required. 

SCC work with our manufacturing customers to provide professional 
services that compliment and augment their capability. We employ 
over 600 highly skilled professionals in the UK who are exclusively 
focused on delivering digital transformation solutions and projects 
to our customers. We also have immediate access to the contracting 
marketplace through our independent Flexible Resourcing service to 
source any more esoteric skillsets that may be required.

Our professional services will help manufacturers to:

Implement Digital Transformation

Our highly skilled architects and consultants directly engage with 
manufacturers using our tried and trusted methodology, EUC Consult™, 
to rapidly transform their businesses with an approach designed to 
minimise risk and deliver against their requirements. We provide 
the full spectrum of consultancy and implementation services from 
strategy definition, architecture and design, deployment and delivery 
programmes to support the transformation objectives of our clients.

We design digital transformation programmes for our manufacturing 
customers, co-authoring digital technology strategies and roadmaps, 
providing independent assessments of current environments, through 
to designing and deploying target operating models using our strategic 
consulting services.

Guarantee Project Success

Our highly experienced pool of project and programme managers 
deliver exceptional governance and control to transformation 
programmes, managing resources, schedules and risks efficiently and 
effectively to ensure that milestones and outcomes are delivered on 
time and to budget.

Increase Business Collaboration

We co-develop strategies, designs and delivery programmes to deploy 
solutions such as Office 365, including unified communications 
strategies, enterprise collaboration platforms and application 
integration strategies. We also design change programmes which 
encourage user adoption of new technologies.

Transition to a Digital Workplace

Our End User Compute Practice designs, delivers and manages digital 
workplaces for our customers that redesign their end user and mobility 
platforms to take advantage of Windows 10, modern application 
support services and enterprise management toolsets.



Protect the Network and Infrastructure

Our network consulting practice in conjunction with our network of 
partner organisations, design, deploy and manage manufacturers LAN, 
WAN, mobile and wireless networking requirements. We also provide 
robust Security Incident and Event Management (SIEM) services 
through our dedicated Network and Security Operations Centres           
to help secure manufacturers infrastructures against cyber threat.

Deliver Technology Adoption

Our team of Technology Adoption experts combine in-house 
training and communication skills, with a deep understanding of 
transformational IT projects, to help users adopt new technology.  
Faster adoption by users delivers a ROI quicker and ensures the 
realisation of anticipated performance improvements.

Release Resources to Focus on Delivering Business Value

Utilising SCC’s pool of experienced and skilled resources for the 
design and implementation of services allows internal resources to be 
released to focus on the delivery of business value.

MANAGED PRINT DOCUMENT SERVICES 

As a major processor of information, manufacturing 
organisations are challenged to maintain a single 
source of truth that records product and process 
information held securely in one place. With 
increased regulations relating to the secure storage 
of data, understanding the data they hold and where          
it is stored is key to remaining compliant.

A managed document service can help to identify new ways of working 
that take advantage of innovations in technology such as data analytics 
and digital analysis to enable manufacturers to transform their 
businesses, become more efficient by streamlining workflows and be 
more agile to changing consumer demands.

SCC’s Managed Print and Document Services provide innovative digital 
document management solutions including print rooms, archive 
scanning services, post rooms and creative design services, to help 
customers transform their back office processes to improve efficiency, 
streamline workflow and reduce costs.                

Our Managed Print Document Services will help Manufacturers to:

Increase Efficiency by Moving Away from Paper Based Processes                      
and Workflows

SCC’s managed print room solutions remove the print management 
burdens associated with a dispersed print environment by deploying 
specialist resources, to work collaboratively manufacturing 
organisations to identify and deliver digital transformation strategies. 
As part of the service, we advise on traditional versus digital production, 
and handle all print management. 

Become More Agile

SCC’s managed post room services improve the speed and agility of all 
departments within a business, with software routing inbound items 
digitally, improving speed of response and security. We offer traditional, 
digital and hybrid mail services, covering both inbound and outbound 
mail, allowing users to send mail directly by email or for print and 
dispatch via the mail room. Digital post rooms assist manufacturers 
in transitioning to digital workflows, to enable the adoption of more 
efficient working practices.

Create a Single View of all Information 

SCC’s secure record scanning service utilises digital working methods 
and highly skilled resource to identify and eliminate data silos and 
create a complete, integrated, indexed view of all the data held by 

the manufacturer. Understanding what data an organisation holds 
is vital for complying with GDPR legislation and minimising the risk                    
of a data breach. 

Increase the Accessibility and Security of Information

SCC MPDS can use our scanning services digitise your documents, 
and set up secure environments for storage and management, 
either on-premise or in an accredited secure hosted solution such 
as SCC’s secure cloud platform Cloud+. This ensures the security 
and integrity of the data, documents and records. Moving to a cloud 
environment will increase the accessibility to information making 
it searchable and available from anywhere, at any time in a highly                                 
secure and controlled manner.

SERVICE DESK

Manufacturing organisations are challenged by 
their employees to deliver an improved service, 
and to resolve problems rapidly and permanently 
so that organisations can focus on their core 
objectives, rather than day to day maintenance of                      
their infrastructure.

Manufacturing organisations need strong support mechanisms in 
place, which can react quickly and scale in times of peak demand. 
SCC’s Service Desk blends modern technology with traditional services 
to ensure that our services align to an organisation’s objectives, culture 
and infrastructure.

With over 20 years’ experience of Service Desk delivery, SCC has a 
proven track record for delivering high quality, cost effective solutions 
for our clients. We provide ISO20000 and ISO270001 (Information 
Security) accredited best practices, through multi-channel, multilingual 
service desk solutions to the manufacturing sector.

SCC’s Service Desk will help manufacturers to:

Outsource Infrastructure Support

SCC’s Service Desk offers multiple levels of support from consultancy 
through to a full managed service, with an option for customers to 
blend services by maintaining some support services in house and 
outsourcing specific levels or use cases to SCC. Utilising a shared 
service desk allows manufacturers to scale support services in line 
with peak production periods and releases funds from internal support 
departments, which can be used to support on-going innovation 
activities.

Mitigate Risk

SCC’s Service Desk is the single point of contact for users, allowing 
them to receive an instant response from one of SCC’s support 
channels. This speed of response is critical as due to the nature of the 
work being performed by manufacturers, IT failures or long resolution 
times could cause substantial risk to an organisation’s revenues.

Access Instant Support

This desire for faster services has established a trend for online 
self-service portals, messaging platforms and applications that are 
able to automate increasingly complex tasks without the need to 
interact directly with a human. SCC’s service desk can be contacted by 
telephone, chat, virtual agent, portal and email and dependent on the 
chosen support level, is available 24/7/365.

Create Cost Savings through Support Automation

SCC’s virtual agent TrinITy, offers interactive support to users as 
an affordable alternative to a live agent, with access to instant and 
automated self-help services, underpinned by artificial intelligence to 
deliver faster, easier and more efficient support. 



TrinITy interactively guides users to find answers to questions, helping users to 
self-diagnose and to resolve their incidents.

Delivering Continuous Service Improvement

Over the lifetime of the service, SCC creates and maintains a customer specific 
knowledge base, including industry-specific knowledge, service and technology 
knowledge and business data to allow for faster service implementation and 
quicker issue resolution.

SOFTWARE ASSET MANAGEMENT 

Demand on manufacturing is growing with new and emerging 
threats constantly evolving. As these threats are becoming 
increasingly more complex and diverse, organisations need to 
release their limited resources to focus on core service delivery. 
Cost efficiencies are dependent on how agile and responsive 
organisations are, with new ways of working driving cost savings 
which can be reinvested into additional resources in front-line 
operations.

Software and applications are critical and costly components for the 
manufacturing sector. Organisations are fully reliant on their chosen software 
portfolio, with complex user and business requirements driving growth. Managing 
a disparate and diverse software estate is a complicated, time-consuming and 
expensive process. With software a critical element of all business systems, 
the responsibility is firmly on licence holders to comply with the terms                             
of their licenses.

This provides a challenge, as innovations in data analysis and digital 
transformation continues to drive integration of the software estate into modern 
day manufacturing organisations. With widely varying commercial terms and 
complex pricing models, as well as additional complexity created by cloud-based 
services which offer consumption based licensing, a disproportionate amount of 
effort is required to manage the software estate.

Our Software services will help manufacturers to:

Increase Compliance

As software vendors are able to audit their customers at any time, non-compliancy 
is an expensive issue for manufacturers, when capacity and expertise to deploy 
a robust plan to effectively deal with an audit are limited. SCC works with 
organisations to implement a reliable software licensing and asset management 
process which allows resources to be released to focus on improving services.

As part of SCC’s Software Asset Management (SAM) service, we work with 
organisations to evaluate their technology and licensing contracts, assessing 
software usage and identifying any issues and commercial risks. We can 
proactively manage the risk of non-compliancy, save money through effective use 
of licensing and streamline future renewals and procurements through the correct 
utilisation of the existing estate.

Regain Control of Software and Minimise Risk

SCC’s SAM Maturity Assessment identifies any gaps in existing tools, policies, 
processes and governance to deliver control over software from requirement to 
retirement, with deliverables including a gap analysis, next step recommendations 
and priorities. The aim of the assessment is to determine risk and assess the 
potential impact on the organisation. A plan can then be documented which 
advises how to minimise risk, increase management and control and deliver value.

Identify Cost Savings

By identifying how software and applications are used, SCC can map this against 
an organisation’s license history to identify savings that can be made through 
license consolidation. We review market trends together with licence metrics      
and price changes to help our customers secure the right product, at the right 
time, under the right terms.





Deliver Business Value

To ensure our manufacturing customers achieve optimum value from 
their software estates, we deliver clear management reports and 
recommendations for improving efficiency. By retiring unused software 
packages, manufacturers can release funds to be invested in software 
which drives business improvement.

PROTECT AND SECURE

With high profile security breaches regularly 
making headlines coupled with an increase in data 
compliance regulations, manufacturing companies 
need to ensure that their customers’ data is secure. 
The increasing volume of cyber threats and attacks 
are challenging the sector to proactively identify 
vulnerabilities and resolve them immediately to 
mitigate any impact on customer data, company 
reputation and financial standing. 

This increased threat is compounded by a shortage of skilled security 
resources, requiring the market to move towards a more cost effective, 
managed service model. To meet this challenge in the market, SCC 
has developed an approach to security management of continuous 
improvement which enables manufacturing organisations to provide 
their users and customers with secure access to a compliant IT 
infrastructure that protects their data, network, applications and 
devices from both internal and external security breaches.

Our security services will help manufacturers to:

Develop a Security Strategy

SCC offers a portfolio of consultancy and managed services to enable 
our manufacturing customers to release internal resources and to 
develop a security strategy which aligns to their risk management and 
business requirements. Our security lifecycle service is based on a 
continuous review and adaptation of technology and processes using a 
four stage model: Predict, Prevent, Respond and Detect.

Identify Security Risks

The Predict stage of SCC’s security lifecycle service is a consultative 
approach in which we work with manufacturers to assess and evaluate 
their current security position. This considers people, processes, 
technologies and regulations to help identify any security gaps and 
potential risks to the organisation.

Secure the Infrastructure for Future Innovation

Once we have identified potential issues with the current security 
strategy employed by an organisation and made recommendations for 
improvements, SCC works collaboratively with our customers to define, 
supply and implement the most appropriate solutions and services.

As manufacturing organisations look to change their business 
models to attract customers in an increasingly competitive market, 
many of them are indirectly growing their attack surface through 
the implementation of connected technologies. During this stage we 
provide security solutions that assure a customer’s base infrastructure 
security, including cloud environments and on-premise infrastructure.

Proactive not Reactive

Many IT security teams spend a large proportion of their time focused 
on the prevention of a security breach. Often responses are reactive 
rather than proactive with technology and processes that require 
continuous monitoring and remediation to remain secure.

SCC’s Cyber Security Service uses the most advanced tools 
and technologies to detect malicious activity, by integrating and 
consolidating information from different sources including the network, 

connected devices, infrastructure log correlation and threat intelligence 
feeds to identify potential threats. This enables manufacturers to 
significantly reduce the time to detect a threat and improve their 
capability to stop potential attacks.

Our Respond stage supports manufacturing organisations to prepare 
for and minimise the impact of a security breach by delivering incident 
response services and remediation tasks that provide our customers 
with the next level of protection and risk management.

Reduce Requirement for In-house Skills

SCC’s Cyber Security Service is a managed security service delivered 
by a dedicated and experienced Security Operations Team, allowing 
in-house IT resources to be released to focus on the delivery                         
of business value.

EFFICIENT PRODUCT SUPPLY

Manufacturing organisations are constantly looking 
to improve their productivity and to reduce their cost 
base, including the management of their estate of 
IT assets. Many are struggling to take advantage of 
new ways of working and transform digitally because 
they cannot afford to refresh their estate, or the 
management of their IT supply chain is inefficient  
and complex.

Device as a Service

SCC’s Device as a Service (DVaaS) helps manufacturers simplify the 
way they purchase, manage and refresh devices. The solution gives 
control, flexibility and cost predictability by combining state-of-the-art 
devices with SCC’s expertise, in an all-inclusive managed solution 
under a single contract. The service provides a cost effective and 
simple way for customers to be equipped with the latest technology    
as they require it, without any capital expenditure.

Our DVaaS service will help manufacturers to:

Access and Deploy New Technology

SCC can provide manufacturing organisations with a mutually agreed 
service catalogue of IT bundles, each with a clear charge per month 
(based on a fixed term). Once a bundle is selected, it is configured with 
the customer specific device build and delivered to an individual user.

Deliver a Supported, Secure IT Infrastructure

During the agreement, SCC will provide full support for the equipment, 
including hardware maintenance (delivered by SCC engineers) and 
administration to answer any questions and queries. We will arrange 
collection of the equipment at the end of the term and the device will  
be securely wiped at our own in-house recycling facility.

Predict the Cost of IT Expenditure

SCC DVaaS is charged on a monthly per-seat basis, making the cost 
over the asset lifecycle highly predictable. It covers the complete 
lifecycle of a device, from product selection through standard build 
and configuration, delivery, support and maintenance to collection            
and disposal, resulting in a more manageable total cost of ownership.

Access Specialist Skills

The service has been designed and developed, using SCC’s wealth 
of experience in delivering end user environments. Each stage of the 
solution is provided by our own in-house teams and managed by our 
experienced customer service team to ensure the highest levels of 
support throughout the service lifetime.
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MBDA are the only European integrated defence company capable of 
designing and producing missiles and missile systems to meet the 
current and future needs of the three armed forces (air, sea, land). 
They are a multi-national group with 10,500 employees working 
together across France, Germany, Italy, Spain and the United Kingdom, 
with offices also set up in USA. MBDA is a joint venture of the three 
European leaders in aerospace and defence: Airbus (37.5%), BAE 
Systems (37.5%) and Leonardo (25%).

MBDA and SCC

“The nature of our business demands a close attention to detail and 
achievement of deadlines plus a need for flexibility in the light of 
changing demands. SCC currently meet our expectations as a partner 
and provision the necessary assistance on a day to day basis. They also 
work with us on planning future operations and responses to the IT 
demands of the MBDA business.”

ALAN WOOD      
Information Management C S & I IT Operations Manager 
MBDA

Marston’s is a British brewery, pub and hotel operator. They are one of 
the country’s top pub businesses and the leading brewer of premium 
cask and bottled beers. They operate six breweries and produce over 
60 of the country’s best loved ales. In addition they also operate over 
1,500 pubs and bars across England and Wales, as well as a national 

hotel chain.

Marstons Plc and SCC

“SCC is our key partner on the supply of advice and product to house 
our critical ERP applications. As a retail business, these systems are 
at the very core of our business. For over a decade they have provided 
advice and guidance on our core IT platform to ensure that we can 
continue to provide the necessary functionality across our offices, 
breweries and over 1,500 pubs that are at the heart of many local 
communities. Their proactive approach and deep technical knowledge 
have ensured that they remain our key trusted advisor on IT products.”

RICHARD COCKBILL                                                                   
Head Of Technology Services                                     
Marston’s PLC
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