
Business need
 To provide clients with legal  
counsel in an efficient, cost effective 
manner using a flexible desktop 
infrastructure. Mobile working, 
flexibility and stability are important.

Solution
Build secure infrastructure  
using Citrix XenApp technology  
and Dell Wyse thin clients.

Benefits
•  Easy configuration and  

central control

•  Improved IT reliability, stability  
and performance

•  Increased security and savings in anti-
virus protection thanks to a centrally 
updated and managed system

•  A reduced carbon footprint due  
to a cooler working environment - 
delivering significant cost savings

Solicitors migrate to a VDI  
to develop IT infrastructure
Napthens LLP aims to improve its end user experience through  
VDI migration, whilst improving security, stability and performance. 

Customer profile

Company  Napthens LLP
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Website  www.napthens.co.uk

“ Irrespective of the environment we would 
ultimately choose, there were some key 
areas we were looking to address early on. 
The main thing was that we wanted greater 
desktop flexibility – to have staff able to 
work using any type of device from any 
location was important.”

Anthony Terry 
IT Director 
Napthens LLP



Business need 

As a professional services organisation, 
Napthens LLP’s ultimate goal is to 
provide clients with legal counsel in 
an efficient, cost effective manner.  
Technology is increasingly becoming 
a competitive differentiator for law 
firms as capabilities such as mobile 
working, time capture and knowledge 
management become key areas for 
innovation.  A firm’s IT infrastructure is 
therefore the foundation onto which 
these crucial resources are built.

Anthony Terry is the IT Director at 
Napthens LLP. He is responsible 
for supporting the firm’s entire IT 
infrastructure, including desktop 
connections, networks, storage, servers 
and all supporting systems, across four 
sites. He explains, “When I joined the 
firm in early 2011, I inherited a fully 
outsourced, cloud-based environment, 
with IT infrastructure hosted offsite. 
Given that cloud technologies are de 
rigueur at the moment, this probably 
sounds like a pretty solid setup.”

In reality, Anthony and his team 
were overseeing an IT infrastructure 
that comprised of a number of 
old, unmanaged switches, whilst 
contending with an analogue telephony 
system and an abundance of different 
printing devices. For staff, there was an 
inflexible desktop mix of thin clients 
and PCs scattered throughout the 
organisation. Supporting this un-
integrated infrastructure was extremely 
labour-intensive and time-consuming. 

A change of approach was required. 
Introducing a more flexible desktop 
infrastructure to improve the end user 
experience, in addition to finding a way 
to make the desktops easier to centrally 
manage, were the main priorities. 

This led the firm to proceed with a 
full migration away from its existing 
desktop mix to a comprehensive VDI.

Solution 
After much deliberation, Anthony 
made the decision to bring the 
server infrastructure back in-house. 
This involved uplifting the existing 
environment from the datacentre and 
bringing it back onsite in an “as it was” 
state. All switches would be replaced  
and configured using VLAN’s, and the  
old desktop printing devices – 64 in total 

– would be replaced with 16 multifunction 
devices (MFDs) across the firm.

To fully evaluate the performance of the 
new VDI, Anthony and his team created 
a virtualised sandbox environment to 
run for six months at the firm’s main site 
in Preston. The VDI would utilise Citrix 
XenApp 6.5 technology for on-demand 
application delivery, and 35 employees 
would be provided with Dell Wyse 
C90LEW thin clients to act as desktops. 

Napthens LLP is a Lancashire-based provider of legal  
services in the UK, employing around 250 staff across four  
sites in Preston, Blackburn, Chorley and the Fylde. The firm  
takes pride in delivering quality legal advice and knowledge 
to both businesses and individuals. In 2011, Napthens 
LLP overhauled its IT infrastructure by migrating to a 
comprehensive Virtual Desktop Infrastructure (VDI),  
optimised with Dell Wyse Cloud Client Computing Solutions.  
In doing so, the firm has infused greater IT flexibility for its  
staff and simplified management of systems for its IT team. 

Napthens LLP employs around 250  
staff across four sites where flexibility 
and stability are important.



Powered by VIA ULV 1GHz processors,  
the Dell Wyse C90LEW diskless devices 
are capable of booting-up in seconds, 
provide secure user login to the firm’s 
corporate network and, with no moving 
parts, offer a long service life-span of 
between 5-7 years. The devices draw 
just under 7 watts of power creating very 
little heat, meaning that each Dell Wyse 
C90LEW thin client contributes to a 
cooler working environment, which helps 
the firm reduce its carbon footprint and 
delivers significant energy cost savings. 
Crucially, the devices also offered the best 
possible user experience and could be 
configured easily and controlled centrally. 

Anthony explains, “It’s fair to say that  
our employees had become used to 
relatively sluggish network performance, 
with regular interruptions to service. 
With this in mind, the feedback we had 
from the VDI test group on the first day 
was exactly what we were looking for 

– suddenly users were experiencing IT 
reliability, stability and performance.”

The feedback from end users was so 
positive that the IT team made the 
decision to roll out a full scale Dell Wyse 
thin client infrastructure across all four 
sites. Confident that the existing onsite 
background technology was resilient 
enough to cope with the changes, a 
staged approach was used to phase in 
Citrix XenApp 6.5. As the team already had 
Dell Wyse Device Manager (WDM) in place 
to provide configuration management 
of the firm’s existing thin client devices, 
rollout of the Dell Wyse C90LEW thin 
client devices would be quick and simple. 
Dell WDM would provide Anthony and 
his team with ongoing real-time asset 
management and health monitoring for 
the entire thin client environment which  
is capable of scaling to support hundreds 
of thousands of clients. 

Benefits 
Since going live, the new VDI has  
been easier to manage and support. 

“Previously we spent a lot of time handling 
regular software patches for the 250 
plus desktop and thin client devices we 
had scattered throughout the business. 

With Dell Wyse Device Manager and 
an exclusively Dell Wyse thin client 
environment across all four sites, rolling 
out new applications and services to 
our end users is simple and almost 
instantaneous,” says Anthony.  

Napthens LLP has made considerable  
cost and administrative time savings 
in areas such as security and anti-virus 
protection. Pre-configured ‘write filters’ 
ensure that every time a thin client device 
reboots, the system rids itself of any 
problems incurred during the previous 
session. Anti-virus software is pre-loaded 
and centrally updated on a regular basis  
to provide maximum security. 

Additionally, the ability to ‘plug and 
play’ when the team needs to add a 
new desktop has achieved Anthony’s 
aim to provide a more agile and flexible 
infrastructure. Users are also now able 
to log on to the Dell Wyse C90LEW thin 
clients from anywhere within the firm,  
and immediately have access to their  
own personal desktops. 

Conclusion 
The VDI has become an important  
part of the new working environment 
created by Napthens LLP. 

Anthony concludes, “Taking the 
business from a mixed thin client and 
PC environment to a full-scale VDI 
has been a learning experience. As a 
support department for a legal firm, it 
is our responsibility to ensure that we 
are providing value-added work to the 
business and not simply focusing our 
efforts on keeping the lights on. We 
have shown that, in an environment 
likes ours, desktop virtualisation can be 
the answer. The amount of time and 
money the IT team has been spending on 
general IT infrastructure maintenance has 
been reduced to an absolute minimum, 
meaning that we can focus on providing 
much needed IT support to the firm’s 
fee-earners.”

“ The VDI has 
opened up a lot 
of hot-desking 
and collaborative 
working 
opportunities for 
our staff. For a legal 
firm like ours, with 
lots of different 
specialisms and 
talents, the ability 
for individuals and 
teams to work 
seamlessly from 
different sites has 
been an incredibly 
powerful asset.”

Anthony Terry 
IT Director 
Napthens LLP
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