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OneForce Design Workshop

In recent years’ police forces have faced many challenges against 
a backdrop of constant change, with the government setting 
ambitious targets for improvement. 

To support police forces during this period of operational and 
technological transition, SCC’s Body Worn Cameras and Digital 
Evidence Management service, OneForce, helps strike a balance 
between operational policing and advances in technology by 
taking digital evidence management into a new era.

The output of this workshop will be to provide a detailed  
design, implementation plan and schedule of costs, enabling 
the customer to ensure that the implementation of the OneForce 
solution meets their requirements.

Those areas covered in detail will include:

•	 Use cases – how will OneForce be utilised within the force

•	 Device numbers – will the device be personal issue, or a 
shared resource

•	 How many devices will be out on shift at a time

•	 What shift patterns are observed

•	 What quality of video capture is required (i.e. 720p)

•	 What is the retention period for the video

•	 What network connectivity is available for each site / station

•	 What level of data security is required for the video

•	 Who will require access to the video

•	 How many sites / stations will be covered

•	 What level of support and service will be required

•	 Are there any ‘unique’ requirements for a unit / section

Following the workshop, a full report of the findings will be 
produced, confirming those requirements found over the course 
of the day, detailing the design requirements; any actions against 
the customer (WAN or network for example); a detailed set of 
costs; and an outline plan for the implementation.

To ensure the successful implementation of OneForce, SCC offers a mandatory Design Workshop.  
This workshop and subsequent report covers areas such as:

•	Validation that the Force is suitable for OneForce

•	What will be the impact on existing infrastructure?

•	How much will it cost?

The workshop will take those outputs from the initial consultancy visit to provide the customer  
with an accurate cost around the implementation, both from an SCC and an internal perspective.
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