
Video Conferencing 
Services & Consultancy
Getting the technology right

Introduction

Get the technology right. Once the technology is right, get it working with people. The success of 
Video Conferencing (VC) is defined by a number of factors beyond the in-room technology, including 
network, infrastructure and service elements.

Consultancy 
SCC provides a range of VC Consultancy Services which can be 
used before the deployment of video conferencing systems to 
ensure successful implementation.

Network audits are provided to investigate a customer’s network 
infrastructure in depth — taking into consideration a mixed 
network environment that may include mobility, security, multi-
vendor/legacy equipment and video.

This service quickly identifies network faults that compromise 
network performance, and recommends measures that ensure 
the network is properly configured and equipped to support high 
quality video. 

Where VC systems are already in use, the consultant will assess 
the way they are configured and deployed.

Assessment
It is also important to understand how VC systems are accessed 
by users, including the way they are booked and how calls are 
scheduled. Understanding this will include an assessment of the 
physical systems as well as the processes surrounding their use.

A comprehensive assessment of video conferencing services will 
therefore include the following:

• Underlying Network

 − Type of network 

 − Firewalls in-line with video communications

 − Bandwidth and utilisation

 − Quality of Service (QOS)

 − VLANs and LAN speed/duplex

• Common issues faced by users

• VC Endpoint hardware, firmware versions and configurations

• Video Network Infrastructure hardware, firmware versions and 
configuration

• Room booking and conference scheduling processes

Following the assessment, the consultant will produce a report 
of their findings including a series of recommendations and an 
indication of how they can be implemented.

This can include some that can be carried out immediately, I.e. 
‘quick wins’ that can be implemented at little or no cost.

The report may also include more strategic recommendations for 
improvement so that the use of video conferencing services is 
aligned with the customer’s business strategy.

These recommendations will typically include not only technical 
improvements but also process changes intended to increase the 
use of video within the organisation.

T: 0121 281 8618  E: online@scc.com W: www.scc.com

People do business. We make it work.



T: 0121 281 8618  E: online@scc.com W: www.scc.com

People do business. We make it work.

Technical Architecture & System Design
Technical Architecture & System Design services are 
available to produce the detailed specification of the systems 
and services required for a successful video conferencing 
implementation. 

These services will take into account the customer’s 
requirements, physical environments, network design and 
potential future requirements where scalability and expansion 
are factors for consideration.

A technical architect will work with you to understand your 
needs, and to design a solution based on those needs. This 
will be discussed with and presented to you for approval. 
Once the design and architecture have been agreed, we are in 
a position to begin implementation.

As well as the underlying network and architecture, it 
is important to have the right environment for a video 
conferencing room, including the technology installed in it.

Room Design
SCC provides a room design service is available so that you 
may achieve the best from any VC room installation.

The Room Design Service provides advice on:

• Equipment Positioning

• ISDN and Network Infrastructure

• Room Layout (in relation to anticipated use)

• Associated display, audio and control equipment

• Lighting

• Audio

• Décor

Technology Adoption Services
With the right technology, underlying network architecture and 
services in place, SCC can assist the customer to implement 
the kind of business process transformation that delivers 
operational efficiency.

These services are classified as technology adoption services 
and are very much focussed on the end user.

In order to encourage people to use the technology it is 
imperative that they understand several key points:

• What the systems are that they can use?

• Where the technology exists to help them in their work?

• How to access and use the technology and services

• Why it will benefit them?

To help get these messages across, we will work with the 
customer to develop a Technology Adoption Programme.

This will typically include an internal marketing campaign and 
a series of training events. The programme will   
typically include:

• Open days at Customer sites to promote the use of video 
conferencing, offer user training and educate users;

• Produce promotional and marketing material to spread the 
news about VC services;

• Creation of campaigns, systems and processes to make 
users more self-reliant;

• Develop schemes which will incentive users to make use of 
the new systems and processes or VC more generally;

• Further user training and drop-in sessions;

• User guide creation: room by room, system by system;

• Ownership and delivery of launch events for all end-points 
including business justification, end-point overview, service 
overview and video etiquette highlights.

We recognise that each organisation is different, with a 
different culture and varying reasons for deploying video 
conferencing services.

This is why we will work closely with you to identify the most 
appropriate campaigns and training programmes to help 
achieve maximum use of the technology and therefore an 
accelerated return on investment.


