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People do business. We make it work.

We make IT work

Microsoft Unified 
Communications
Designing & Deploying Microsoft Lync

Microsoft’s Unified Communications platforms offer a very 
compelling proposition for companies looking to provide feature 
rich communications facilities to their workforce. Designing and 
deploying the platforms in order to best achieve these goals can 
be challenging:

•	 How do you integrate to existing telephony or video platforms?

•	 How do you drive adoption and utilisation?

•	 What will be the impact on my existing infrastructure?

SCC has considerable experience in assessing the need, 
designing, and implementing Microsoft UC Solutions – working 
with us will present significant opportunity to take advantage of 
this experience.

The Complexity Challenge
Microsoft UC technologies including Microsoft Lync, and 
Exchange Unified Messaging, provide users with a very  
feature rich communications platform. The solution drives 
services to users, not users to services, therefore delivering on 
the proposition of work being something you do, not somewhere 
you go.

Delivering on this capability however can be complex. Often, 
there is a requirement to leverage integration to existing invested 
platforms such as PBX and Video solutions for example, and such 
integrations can be challenging to achieve in a manner that keeps 
the user interfaces simple, reliable, and repeatable.

Apart from technical challenges, lack of clear understanding of 
business benefits and the reasons behind the introduction of new 
a technology often results in users’ reluctance to embrace the 
change. Quite often coupled with lack of end user training it can 
severely undermine the success of the project and realisation of 
its business benefits. 

SCC has significant history and experience in delivering highly 
functional, highly adopted, and supportable topologies using 
Microsoft UC technologies. As a Tier 1 Directly Managed Partner 
with Microsoft, we have access to the highest level of training and 
support directly from our partner vendors. Working with  
us will grant access to this working knowledge, experience,  
and relationship to help deliver on the overall programme.

We have developed a proven methodology covering all  
aspects of a Unified Communications deployment. 

We work with our clients at all parts of a UC Strategy, from  
needs analysis through to design, deployment, user adoption  
and operational support. We enable our clients to deliver right  
first time platforms that drive adoption and utilisation throughout 
the user estate, and deliver a platform that users love to use.
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Professional Services Days Cost

Technical & Needs Assessment 
workshops

2 £1,650

Production of High Level Design 2 £1,650

Production of Detail Design including 
deployment topologies

3 £2,475

Project Co-Ordination 2 £696

Total 9 £6,471

How SCC can help
Our services in this area include:

•	 Needs Analysis – What business areas would most benefit 
from a UC deployment? Are there quick wins that will deliver 
early business advantage through early deployment? What 
third party platform integration points must be considered?

•	 Design Services – What will the architecture look like? How 
will it meet the high availability and continuity requirements of 
the business? How will it integrate to existing platforms? What 
methods of deployment will be utilised. 

•	 Proof of Concept/Proof of Value – We assist clients with 
developing assessments of the platform for their users – how 
can they test the solution to ensure it meets their business 
requirements?

•	 Impact Assessments – What impact will these platforms  
have on existing architecture such as networking, PBX,  
video systems etc.

•	 Deployment – Build, testing, configuration, best practise 
analysis, solutions handover workshops etc. are all key 
elements of this work-package.

•	 End User Adoption – How will the users gain access to the 
technology? How will they progress utilising all of the different 
functional loads?

•	 Operational Support – How will the platform be administered 
and supported post deployment?

Working with SCC will give your organisation access to the vast 
range of experience and knowledge through many years working 
within this technology space.

Pricing
Services of this nature and in this area vary dependant on sizing 
and the breadth of capabilities that the engagement requires.

We have provided budgetary example pricing for key elements  
of our proposition that are common to most deployments.

Pricing Breakdown (reference only)
Needs Analysis & Solution Design Phases:

Why SCC
We enable people to do business by planning, supplying, 
integrating and managing their IT. We make IT work through 
partnership, knowledge and passion: trusted to run IT 
infrastructure services for leading business across Europe  
for 40 years.

Specific to Unified Communications, SCC is a Tier 1 Directly 
Managed Partner with Microsoft, and also holds the GOLD 
Communications Competency with Microsoft. In addition to this 
key partnership, we also hold high levels of accreditation and 
partnerships with other key vendors including:

•	 SONUS

•	 AudioCodes

•	 Redbox

•	 UC Analytics

The combination of our partnerships and people delivers 
a compelling proposition for our clients. In addition to the 
technology space, SCC is also:

•	 Europe’s largest independent technology solutions provider

•	 Profitable track record since 1975

•	 Over 5,000 employees

•	 Supporting more than 5 million users

•	 Leading strategic partner to all key vendors

•	 CarbonZero for Data Centres and recycling operations

•	 ITIL, OGC and ISO compliant delivery processes  
and procedures


