
Lync/Skype for  
Business PoC
Proof of Concept or Pilot?

Many organisations find that running Lync Proof of Concept (PoC) 
is necessary to evaluate specific Lync features and functionality. 
The Proof of Concept phase should focus on determining the 
feasibility of Lync Server to meet your organization’s requirements 
and should not be confused with the full pilot program. PoC 
includes a simple Lync Server topology designed to validate 
specific technical scenarios.  The deployment should take 
place in a dedicated testing environment and should not host 
any production users. The full pilot on the other hand should 
take place when the production deployment of Lync has been 
completed. People participating in the pilot will be running on the 
actual systems, which will be taken live if the pilot succeeds.

Lync or Skype for Business?
Skype for Business – the next version of Microsoft Lync is 
coming out in Q2 FY 2015. Although it will be bringing a new set 
of features and controls to IT, as well as further improvements 
of Lync’s enterprise-grade security, compliance and user 
experience. The new Skype for Business will make it easy to 
connect with people on either platform, via instant messaging, 
audio calling and video calling on any device.

Current Lync Server 2013 customers will be able to seamlessly 
transition to Skype for Business by in place upgrade of their 
existing Lync 2013 servers – no parallel infrastructure or user 
migration will be required. 

If your users are familiar with Lync today, they will recognize all 
the features they already use and love, complemented with a 
rebranded, Skype-like interface and more intuitive controls.

So there’s no reason to delay your PoC!
SCC has accumulated a wealth of experience in delivering highly 
functional, efficient and supportable Unified Communications 
solutions based on Microsoft UC Lync. We are therefore best 
positioned to help your organisation with either a PoC project  
or a full pilot programme. 

The Challenge
A typical UC system integrates a multitude of different 
technologies. Often, there is a requirement to leverage integration 
to existing invested platforms such as PBX and Video solutions for 
example, and such integrations can be challenging to achieve in  
a manner that keeps the user interfaces simple, reliable,  
and repeatable.

Other problem areas outside technical system interoperability 
complexity include infrastructure readiness and user training. 
Failing to fully address each of these points could lead to  
crippling enterprise communications failures.

The Solution
A proof of concept is important to understand the feasibility of 
Lync Server before rolling it out to production users. It should 
be considered a ‘small scale experiment’ from which you will 
learn how it will work in your environment and validate specific 
scenarios before investing in the resources required for a 
production pilot. The lessons learned in the proof of concept 
should influence your production design.

The following questions help scope the PoC project details, 
uncover potential risks, and define actionable tasks:

•	 What are the core scenarios Lync must meet to be successful 
for your company?

•	 What are the features you want to investigate and validate?

•	 What resources must you have in your testing environment  
to complete the validation of these scenarios?
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Professional Services Days Cost

Requirements Gathering & Needs 
Assessment Workshops

2 £1,650

Production of Technical Design 2 £1,650

Technical Design Review Workshop 1 £825

Design Refinements and Sign-Off 1 £825

Project Co-Ordination 2 £696

Total 8 £5,646

How SCC can help
We assist clients with developing assessments of the Microsoft 
UC platform for their users.

Our experience has shown that the single most important phase 
of a PoC project is the requirements gathering stage. All the 
stakeholders must have a clear and consistent understanding 
of how the solution will improve their current practices. Needs 
analysis is a crucial part of this process that will identify pain 
points and areas for improvement. This would allow us to define 
the core scenarios Lync must meet to be successful for your 
organization. This stage is typically followed by Technical Design, 
optional Impact Assessment, Implementation, Testing and 
Refinement stages. Time must be set aside to train users on  

the system to drive user adoption. We will discuss your 
requirements and advice you on best suitable options  
tailored to your needs.

Working with SCC will give your organisation access to the vast 
range of experience and knowledge accumulated through many 
years of successful project delivery within this technology space.

Pricing
Services of this nature and in this area vary dependant on sizing 
and the breadth of capabilities that the engagement requires.

We have provided budgetary example pricing for key elements  
of our proposition that are common to most deployments.

Pricing Breakdown (reference only)
Needs Analysis & Solution Design Phases:

How SCC can help
We enable people to do business by planning, supplying, 
integrating and managing their IT. We make IT work through 
partnership, knowledge and passion: trusted to run IT 
infrastructure services for leading business across 
Europe for 40 years.

Specific to Unified Communications, SCC is a Tier 1 Directly 
Managed Partner with Microsoft, and also holds the GOLD 
Communications Competency with Microsoft. In addition to this 
key partnership, we also hold high levels of accreditation and 
partnerships with other key vendors including:

•	 SONUS

•	 AudioCodes

•	 Redbox

•	 UC Analytics

The combination of our partnerships and people delivers 
a compelling proposition for our clients. In addition to the 
technology space, SCC is also:

•	 Europe’s largest independent technology solutions provider

•	 Profitable track record since 1975

•	 Over 5,000 employees

•	 Supporting more than 5 million users

•	 Leading strategic partner to all key vendors

•	 CarbonZero for Data Centres and recycling operations

•	 ITIL, OGC and ISO compliant delivery processes and 
procedures


